[image: image44..pict]
Charter School Petition Application and Instructions

Charter System

	“The mission of the Georgia Public Charter Schools Program is to increase student achievement through academic and organizational innovation by encouraging local school districts to utilize the flexibility offered by chartering.”


	Charter Schools Division

2053 Twin Towers East

205 Jesse Hill Jr. Drive, SE

Atlanta, Georgia  30334

404-657-0515 (phone)

404-657-6978 (fax)

http://public.doe.k12.ga.us/pea_charter.aspx


Georgia Charter System Petition Instructions

A. The Petition 

Charter systems are existing public school systems that wish to convert all schools in the system with a single charter petition.  Charter system petitions should address the applicable requirements contained in the Charter Schools Act of 1998, as amended (O.C.G.A. §§ 20-2-2060 through 20-2-2071), State Board of Education Rule 160-4-9-.04 Charter Schools, Department of Education Guidance to Accompany the Charter Schools Rule, and any applicable local school system rules and regulations.  

The petition is a proposal for a charter system, which will be evaluated by the Charter Schools Division of the Department of Education in conjunction with other measures used by the Department to determine whether the proposed charter complies with all applicable laws, rules, regulations, policies and procedures, whether the proposal will be viable in operation and whether the proposed charter system is in the public interest.  Filing a petition for a charter system does not guarantee that a charter will be granted.

B.
Deadline and Submission Procedures

A Letter of Intent must be submitted to the Department no later than May 1.  Charter system petitions must first be approved by the local board and must be received at the address below no later than November 1 prior to the year in which the charter school intends to begin operations:

Georgia Department of Education

Charter Schools Division

2053 Twin Towers East

205 Jesse Hill Jr. Drive, SE

Atlanta, Georgia  30334
All petitions must comply with the following submission procedures:

· Consecutively number each page (including appendices).  

· Tab and paginate all appendices.

· Do not enclose the petition in a notebook, binder, or folder.

· The original must be signed in blue ink.  Stamped signatures will not be accepted.

· Petitions must not exceed 100 pages, exclusive of appendices. Petitioners are encouraged to be clear and concise in addressing the petition requirements.  

Faxed or e-mailed copies will not be accepted. Only complete petitions that comply with these guidelines will be considered for approval.  Petitions will not be returned.  Please keep a copy for your records.
C.
Application Checklist

ALL PETITIONERS:  Submit the ORIGINAL and TWO COPIES of the materials listed below, unless otherwise indicated.

· Letter of Intent submitted to the local board of education and State Board Of Education. 
· Completed Charter Petition Cover Pages (in the form attached below)
· Charter Petition and Appendices 
· Charter Petition and Appendices in Microsoft Word format (1 CD)
System Charter Petition Cover Pages
Part I.  Charter System Information

Check one:

x New Petition

 Renewal Petition

School System Applicant -Dawson County School System
Address -517 Allen Street, Dawsonville, Georgia 30534
Petition contact person –Keith Porter, Superintendent



  
Name

Title
Address of petition contact-517 Allen Street, Dawsonville, Georgia 30534
Telephone number of petition contact -706-265-3246
Fax number of petition contact -707-265-1226
E-mail address of petition contact –kporter@dawson.k12.ga.us
Proposed Opening/Renewal Date -July 2011
Proposed Charter Term - 5 years
 Please complete this form for each school that will be converted to a charter system school. 
Name of Proposed Charter System School –Robinson Elementary School
School contact person Roxanne Fausett, Principal









Name





Title
Address of school 
1150 Perimeter Road-Dawsonville, Georgia 30534


 
Telephone number of school   706-265-6544                      





Fax number of school     706-265-1529




                   


E-mail address of school contact 
rfausett@dawson.k12.ga.us 




Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


x A newly created charter system school?

Grade Levels Served –PK-5
Ages Served -4-12
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	85
	111
	88
	84
	96
	85
	
	
	
	
	
	
	
	549

	Yr 2
	87
	87
	113
	89
	85
	97
	
	
	
	
	
	
	
	558

	Yr 3
	89
	89
	89
	115
	90
	86
	
	
	
	
	
	
	
	558

	Yr 4
	91
	91
	91
	91
	117
	91
	
	
	
	
	
	
	
	572

	Yr 5
	93
	93
	93
	93
	93
	119
	
	
	
	
	
	
	
	584

	Yr 6
	97
	97
	96
	96
	96
	97
	
	
	
	
	
	
	
	579

	Yr 7
	101
	101
	101
	100
	99
	100
	
	
	
	
	
	
	
	602

	Yr 8
	105
	105
	105
	105
	104
	103
	
	
	
	
	
	
	
	627

	Yr 9
	109
	109
	109
	109
	109
	108
	
	
	
	
	
	
	
	653

	Yr 10
	113
	113
	113
	113
	113
	113
	
	
	
	
	
	
	
	678


Name of Proposed Charter System School –Black’s Mill Elementary School
School contact person   Cindy Kinney, Principal








Name





Title
Address of school  1860 Dawson Forest Road, Dawsonville, GA 30534


 
Telephone number of school      706-216-3300      





Fax number of school     
706-216-6822



                   


E-mail address of school contact 
ckinney@dawson.k12.ga.us 



Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


x A newly created charter system school?

Grade Levels Served – PK-5
Ages Served -4-12
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	62
	54
	46
	52
	59
	57
	
	
	
	
	
	
	
	330

	Yr 2
	63
	63
	55
	47
	53
	60
	
	
	
	
	
	
	
	341

	Yr 3
	64
	64
	64
	56
	48
	54
	
	
	
	
	
	
	
	350

	Yr 4
	65
	65
	65
	65
	57
	49
	
	
	
	
	
	
	
	366

	Yr 5
	66
	66
	66
	66
	68
	58
	
	
	
	
	
	
	
	388

	Yr 6
	69
	68
	68
	68
	68
	68
	
	
	
	
	
	
	
	409

	Yr 7
	72
	71
	70
	70
	70
	70
	
	
	
	
	
	
	
	423

	Yr 8
	75
	74
	73
	72
	72
	72
	
	
	
	
	
	
	
	438

	Yr 9
	78
	77
	76
	75
	74
	74
	
	
	
	
	
	
	
	454

	Yr 10
	81
	80
	79
	78
	77
	76
	
	
	
	
	
	
	
	471


Name of Proposed Charter System School –Kilough Elementary School
School contact person – Lois Zangara, Principal   







Name





Title
Address of school 
1063 Kilough Church Road, Dawsonville, GA 30534
 
Telephone number of school           706-216-8595             





Fax number of school     
706-216-7424



                   


E-mail address of school contact 
lzangara@dawson.k12.ga.us 



Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


x A newly created charter system school?

Grade Levels Served -PK-5
Ages Served -4-12
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	62
	75
	62
	61
	75
	76
	
	
	
	
	
	
	
	411

	Yr 2
	63
	63
	76
	63
	62
	76
	
	
	
	
	
	
	
	403

	Yr 3
	64
	64
	64
	77
	64
	63
	
	
	
	
	
	
	
	396

	Yr 4
	65
	65
	65
	65
	78
	65
	
	
	
	
	
	
	
	403

	Yr 5
	66
	66
	66
	66
	66
	79
	
	
	
	
	
	
	
	409

	Yr 6
	69
	68
	68
	68
	67
	68
	
	
	
	
	
	
	
	408

	Yr 7
	72
	71
	70
	70
	70
	69
	
	
	
	
	
	
	
	422

	Yr 8
	75
	74
	73
	72
	72
	72
	
	
	
	
	
	
	
	438

	Yr 9
	78
	77
	76
	75
	74
	74
	
	
	
	
	
	
	
	454

	Yr 10
	81
	80
	79
	78
	77
	78
	
	
	
	
	
	
	
	471


Name of Proposed Charter System School –Riverview Elementary School
School contact person   Julia Mashburn, Principal








Name





Title
Address of school 
370 Dawson Forest Road West, Dawsonville, GA. 30534


 
Telephone number of school      706-216-5812                  





Fax number of school     
706-216-0812



                   


E-mail address of school contact 
jmashburn@dawson.k12.ga.us 



Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


x A newly created charter system school?

Grade Levels Served -PK-5
Ages Served -4-12
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	58
	40
	47
	40
	55
	48
	
	
	
	
	
	
	
	288

	Yr 2
	59
	59
	41
	48
	41
	56
	
	
	
	
	
	
	
	304

	Yr 3
	60
	60
	60
	42
	49
	42
	
	
	
	
	
	
	
	313

	Yr 4
	61
	61
	61
	61
	43
	50
	
	
	
	
	
	
	
	337

	Yr 5
	62
	62
	62
	62
	62
	44
	
	
	
	
	
	
	
	354

	Yr 6
	63
	64
	64
	64
	63
	64
	
	
	
	
	
	
	
	382

	Yr 7
	65
	65
	66
	66
	66
	65
	
	
	
	
	
	
	
	393

	Yr 8
	68
	67
	67
	68
	68
	68
	
	
	
	
	
	
	
	406

	Yr 9
	70
	70
	69
	69
	70
	70
	
	
	
	
	
	
	
	418

	Yr 10
	72
	72
	72
	71
	71
	72
	
	
	
	
	
	
	
	430


Name of Proposed Charter System School –Riverview Middle School
School contact person 
Bill Zadernak, Principal








Name





Title
Address of school 
5126 Hwy. 9 South, Dawsonville, GA 30534

 
Telephone number of school            706-216-4849            





Fax number of school     
706-265-1426



                   


E-mail address of school contact   bzadernak@dawson.k12.ga.us 



Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


x A newly created charter system school?

Grade Levels Served-6-8
Ages Served -11-15
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	122
	133
	125
	
	
	
	
	380

	Yr 2
	
	
	
	
	
	
	130
	127
	138
	
	
	
	
	396

	Yr 3
	
	
	
	
	
	
	142
	136
	132
	
	
	
	
	409

	Yr 4
	
	
	
	
	
	
	120
	147
	141
	
	
	
	
	408

	Yr 5
	
	
	
	
	
	
	125
	125
	153
	
	
	
	
	403

	Yr 6
	
	
	
	
	
	
	147
	130
	130
	
	
	
	
	407

	Yr 7
	
	
	
	
	
	
	146
	153
	135
	
	
	
	
	434

	Yr 8
	
	
	
	
	
	
	149
	151
	159
	
	
	
	
	459

	Yr 9
	
	
	
	
	
	
	154
	155
	157
	
	
	
	
	467

	Yr 10
	
	
	
	
	
	
	160
	161
	161
	
	
	
	
	481


Name of Proposed Charter System School –Dawson County Middle School
School contact person      Mark Merges, Principal








Name





Title
Address of school 
332 Hwy. 9 North, Dawsonville, GA 30534


 
Telephone number of school            706-216-5801            





Fax number of school     
706-265-7252



                   


E-mail address of school contact 
mmerges@dawson.k12.ga.us 



Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


x A newly created charter system school?

Grade Levels Served -6-8
Ages Served -11-15
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	146
	159
	157
	
	
	
	
	462

	Yr 2
	
	
	
	
	
	
	159
	149
	162
	
	
	
	
	470

	Yr 3
	
	
	
	
	
	
	134
	162
	152
	
	
	
	
	448

	Yr 4
	
	
	
	
	
	
	140
	137
	165
	
	
	
	
	442

	Yr 5
	
	
	
	
	
	
	165
	143
	140
	
	
	
	
	448

	Yr 6
	
	
	
	
	
	
	163
	168
	143
	
	
	
	
	474

	Yr 7
	
	
	
	
	
	
	167
	170
	171
	
	
	
	
	508

	Yr 8
	
	
	
	
	
	
	173
	174
	177
	
	
	
	
	524

	Yr 9
	
	
	
	
	
	
	179
	180
	181
	
	
	
	
	540

	Yr 10
	
	
	
	
	
	
	185
	186
	187
	
	
	
	
	558


Name of Proposed Charter System School –Dawson County High School
School contact person 
Dr. Jute Wilson, Principal








Name





Title
Address of school 
1665 Perimeter Road, Dawsonville, GA 30534


 
Telephone number of school        706-265-6555                





Fax number of school     
706-265-3936



                   


E-mail address of school contact 
jwilson@dawson.k12.ga.us 



Is this school:



 An existing charter school?
 A magnet school?


 In Needs Improvement?

 Another type of special/alternative school?


X A newly created charter system school?

Grade Levels Served -9-12
Ages Served –15-21
For each year of the proposed charter system term, please indicate in the table below the number of pupils the system charter school plans to serve.

	 
	K
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	Total

	Yr 1
	
	
	
	
	
	
	
	
	
	314
	246
	241
	247
	1048

	Yr 2
	
	
	
	
	
	
	
	
	
	288
	320
	251
	248
	1107

	Yr 3
	
	
	
	
	
	
	
	
	
	306
	294
	326
	256
	1182

	Yr 4
	
	
	
	
	
	
	
	
	
	290
	312
	300
	333
	1235

	Yr 5
	
	
	
	
	
	
	
	
	
	312
	295
	318
	306
	1218

	Yr 6
	
	
	
	
	
	
	
	
	
	299
	318
	301
	324
	1191

	Yr 7
	
	
	
	
	
	
	
	
	
	284
	311
	331
	313
	1232

	Yr 8
	
	
	
	
	
	
	
	
	
	318
	295
	323
	344
	1272

	Yr 9
	
	
	
	
	
	
	
	
	
	349
	331
	307
	336
	1323

	Yr 10
	
	
	
	
	
	
	
	
	
	351
	363
	344
	319
	1377


Part II.  Assurances and Signatures

1. This charter system petition was approved by the Dawson County 
Board of Education on March 14, 2011.
           Date

2. If a Charter is granted, all Petitioners assure that the proposed charter system will operate in accordance with the terms of the Charter and all applicable federal, state, and local laws, rules, and regulations.

____Keith Porter_____________________3-17-2011

Superintendent




Date

____Will Wade                                             3-17-2011
*Chair, Local Board of Education

Date

*The Dawson County Board of Education chairperson has changed since the original application was submitted.
PART III. EXECUTIVE SUMMARY

System Information

Charter System Name: Dawson County School System 
Number of Schools: 8
School Year Conversion to Charter System: 2011/2012
Date Approved by the Dawson County Board of Education:
September 13, 2010

Mission

· State the charter system’s mission and describe
 how it promotes the legislative intent to “increase student achievement through academic and organizational innovation.” O.C.G.A. 20-2-2061

The Mission of the Dawson County School System is to provide quality instruction that results in achievement for all.


The Vision of the Dawson County School System is to be an exemplary school district, with outstanding staff, that prepares students to compete globally. 

Commitments:

The Dawson County School System is committed to the following:

1) Graduation for all

2) Providing a secure and nurturing/supportive learning environment

3) Cultivating partnerships with students, homes, schools, and community

4) Treating everyone with dignity and respect

5) Providing a challenging curriculum through researched-based, data driven, differentiated instruction

6) Providing extra-curricular activities, which develop positive personal growth

7) Establishing a foundation for responsible citizenship

8) Integrating current and emerging technologies to compete in the 21st Century

Motto:  Pursuing Excellence For All


The Mission, Vision and Commitments of the Dawson County School System promote the legislative intent for a charter system by creating a learning environment that enables all students to succeed and compete globally in any endeavor they choose to pursue.

Academic Program
· Describe why becoming a charter system is necessary and how this charter supports the district’s priorities and long term goals.
The mission of the Dawson County School System is to provide quality instruction that results in achievement for all students. SMART (Specific, Measurable, Attainable, Realistic, and Timely) goals are developed to challenge all students and reflect the system’s desire to “Pursue Excellence for All”. To achieve success, it will be necessary to utilize the full flexibility offered by the charter.
 

The charter was written to meet the staffing and scheduling needs of individual students as we strive to “Pursue Excellence for All”. As the system offers students expanded opportunities for dual/joint enrollment, self paced curriculum, and virtual learning, the traditional scheduling and staffing methods have to change. The charter will allow the school system to better utilize the regular and extended school day’s time, class size, and resources. The system has been able to provide a diverse curriculum at all levels through the support of the Board of Education and community.  With the downturn in the economy, the charter will give the school system the flexibility needed to allocate both the human and material resources necessary to provide the range of courses and curricula that the community values. Technology will play an increased role in providing for the individual needs of each student.


Time is an important variable, which schools will utilize differently as a charter system. The charter will allow schools the opportunity to vary the time students spend on different subjects based on data and performance in the subject.  Intervention periods at all grade levels will focus on the individual needs of all students. A hybrid block schedule will be utilized in grades 9-12 to broaden curricular and career pathway opportunities for students. Flexible scheduling will also enhance opportunities for students to interact with the community in a variety of ways (examples: Community Service projects, work based learning, apprenticeships, community sponsored clubs, etc.). 


The system has seen an increase in the severity of the needs of students in the special education population.  This includes an increase in the numbers of pre-school students who need special education services. The drop out rate, grandparents raising grandchildren and students with disabilities are of great concern as we develop programs that meet students’ needs and keep students in school. The charter allows the system to develop programs and constantly evaluate these programs to insure that each child’s needs are met.
 The system also realizes that meeting each child’s needs requires a challenging curriculum and course offerings that prepare children for education and employment beyond high school. Opportunities to accelerate learning have grown tremendously over the years and the charter helps improve this process. 

· Describe academic innovations currently in use and examples of proposed academic innovations that would not otherwise be possible without the full flexibility of chartering (e.g., innovative programs, curriculum/instructional methods used).


“Excellence for All” requires that the system create an educational program that is inclusive and offers opportunities to develop the whole child. Literacy, Leadership, and Technology are the key components of this charter. Literacy as described by one of the alternative school students is “the ability to successfully navigate my world and thrive.” An elementary group of students described literacy as “the application of skills needed to function according to what a society demands.” The development of a literate student will involve not only being proficient in reading, writing, and speaking, but also proficiency in problem solving and critical thinking. Students will be required to evaluate, analyze, synthesize and comprehend information in a format that allows them to utilize the scientific method across the curriculum. The Strategic Instruction Model, developed by researchers and teachers at the University of Kansas and Thinking Maps, developed by Dr. David Hyerle, are two research based initiatives that will be utilized to give students the language and tools needed to be critical thinkers and problem solvers. Culminating projects at fifth, eighth, and twelfth grade will require students to research, share, and defend their projects before a group of peers and adults based on a rubric established by the school. Strategic Instruction Model and Thinking Maps strategies will facilitate student requests that science and math projects be a part of the curriculum and that opportunities to work in cooperative groups be expanded.


Leadership development activities will be built into the curriculum, clubs, extracurricular activities, and community service activities of the school. Career pathways are developed with leadership development as a priority. JROTC will be a new addition to the curriculum and will be a tremendous asset to leadership development. 


To expand opportunities for self-paced learning, expanded curricular offering, and to meet the individual needs of all students, it will be necessary to utilize technology to its fullest. Twenty-first century technology will be installed in every classroom. A timeline will detail the installment of the technology and the professional development necessary to utilize the technology fully to improve teaching and learning. Students have stated that they want to use technology in their learning experiences and want learning to be relevant to their world. This will require the system to create structures that allow students to collaborate, share, research, and create using the available technology to compete globally. 

Literacy, Leadership, and Technology are the key components for insuring that the system provides “Excellence for All”. Specific programs, timelines, and processes are included in the charter application.

Organization

· Describe organizational innovation currently in use and examples of proposed organizational innovations that would not otherwise be possible without the full flexibility of chartering (e.g., governing board restructuring, changes in hiring practices).


The Dawson County School System has always had strong parent and community involvement, but the charter will improve on these relationships and create an organization that gives the parents a much stronger voice in the operation of their school. The creation of School Governance Councils will be the driving force for the implementation and success of all other innovations described in this application.


Flexible scheduling, use of intervention periods, and extended day opportunities will enhance the curricular offerings for students, help students remain grade appropriate, and give students opportunities to accelerate their learning. The hybrid block schedule, 21st Century After School Program, intervention periods, and community partnerships allow students to recover credits or add credits if desired. The students will have tremendous opportunities to interact in the community in job related activities or through community service. Dual and joint enrollment opportunities will expand.


Dawson County Schools’ graduation requirements of 28 units include four years of math, science, social studies and language arts. Included in these requirements are the successful completion of a computer application course and the completion of a Career Pathway. The state presently offers 17 Career Pathways, but under the charter the system plans to increase the pathway options to include fine arts and possibly foreign language. Others could be added as need dictates. The charter will also be written to allow students to graduate early if all requirements are met.


Technology plays an important role in the Dawson County School System Charter. All Schools will be equipped with 21st Century Technology. Teachers will be trained to utilize the new hardware and software to promote student learning, increase student use of technology in their learning, and offer curriculum outside the normal school setting. Technology will increase course offerings and improve opportunities for student self pacing of learning. 


School Choice is currently an option in the school system and will be expanded under the charter. The school choice policy allows parents to choose the school within the system that best meets the needs of their child and the family situation. The alternative school is an option that will be included for students in grades 6-12. Being a small system limits the options available and sometimes the location of some special education programs. 

· Describe how the district intends to fulfill the statutory requirement to maximize school level governance. 


The Dawson County School System will insure that the statutory requirements to maximize school level governance are met. A full description is given later in the application in the Description of Governance Structure (page 65). The School Governing Councils will be elected by their peers and given authority to make decisions and recommendations as outlined in the application. 


Each Council will consist of seven members. Two members are parents or guardians of students enrolled at the school and are elected by parents or guardians of students enrolled at the school. Two members are teachers of the school elected by teachers of the school. Two business representatives are chosen by the principal and approved by the five non-business members of the council. The business representatives must have their business located in the county and preferably have a child attending the school. 
The councils will adhere to the open and public meetings act and inspection of public records requirements. 


The School Governing Council will represent the stakeholders of the school and community it serves. The School Governing Council duties will include, but not limited to, the following:

· Actively participate in the development of and approval of the School Improvement Plan

· Review and monitor assessment data for the purpose of improving student achievement

· Actively participate in the district accreditation process

· Work with the principal to make decisions and recommendations of personnel based on the system allotment

· Actively participate in the hiring process for administrative personnel at the school

· Recommend school needs to the Board of Education during the budget process

· Reach consensus in approving the school budget for instructional materials, technology, textbooks, and pupil services

· Review and reach consensus in approving textbooks, curriculum, and instructional focus at the school

· Create a process and communication strategies for involving parents and the community

· Review and recommend actions to improve the overall operations and learning environment of the school (examples: school behavior code, dress code, attendance policy, schedule, extra-curricular activities, community services, school calendar, promotion and retention policy)
· Provide evidence of community interest.


The community has been excited and involved with the charter process. Meetings with the PTO, School Council, and Faculty at all schools have generated ideas and a commitment from all stakeholders to prepare a charter application that will make the system commitments a reality for all students. Public forums and student meetings have demonstrated that the history of educational excellence prevalent for generations in Dawson County still prevails and the Dawson County Schools will be an exemplary school district, with outstanding staff, that prepares students to compete globally. Minutes and documents produced from committee meetings and forums are available on the system web site.


The following is a timeline of events that precluded the completion of this charter application;

November 6, 2008-June 4, 2009-Preliminary meetings with Dawson County BOE, System Leadership Team, State Department personnel, and teachers and parents were held to determine if the system would benefit from becoming a Charter System. The Charter System Planning Grant was completed and was approved.

November 2009-January 2010-Presentations to teachers, staff, and parents were given at all schools.

February 2010-May 2010-System committees were established to prepare a system vision for the Dawson County School System and prepare the Charter System application. 

May 2010-November 2010-Complete application and obtain approval from the community and Board of Education to submit the application.

Details and dates of meetings are included in response to question 28 of the parent and community involvement section.

· Provide a charter system implementation plan with expected annual benchmarks (e.g., governing council training, implementation timeline for academic and organizational innovations).


School Governance Council training will begin in the June and July of 2011. Training and updates will be given each June and July as new members are elected to the councils. The Georgia School Board Association will be hired to assist the system with training. All training will be directed by the charter application and by-laws of the councils. 


Twenty First Century Technology will be installed in all classrooms within three years. Using funds from the Education Special Purpose Local Option Sales Tax, the system has begun installation and will have installation completed by the fall of 2014.


Policy changes, which affect school choice, early graduation, graduation requirements, School Governance Councils, and joint/dual enrollment will be completed by the anticipated approval of the charter (Fall 2011). 


The system is presently researching and preparing schedules that will result in “Excellence For All”. Hybrid block, intervention periods, and flexible scheduling initiatives will be prepared for the fall of 2011, but the research and refining of the schedules will be ongoing throughout the charter period. The system feels that this is a process and that student need will dictate the schedule. 


University of Kansas, Strategic Instruction Model, and Thinking Maps staff development will begin in the fall of school year 2010/2011. Key staff at all schools will be trained and prepared to assist grade chairs and department heads at all schools by the fall of school year 2011/2012. All staff will be trained during the 2012/2013 school year and on-going staff development will be available for new staff, remediation, or as a refresher course thereafter. 
Part IV.  Charter System Petition Requirements

Address the following requirements and insert the appropriate page number(s) of the petition.

DESCRIPTION OF THE EDUCATIONAL PROGRAM

1. Page _19____ Summarize any and all policies, procedures, and practices that will materially distinguish the charter system and individual charter system schools from the system’s pre-conversion model.  Such practices/policies might include, e.g., open enrollment policies or differential pay within the charter system.

2. Page___19__ Describe fully any and all system and/or school level organizational innovations proposed that would not otherwise be possible without the flexibility of chartering (e.g., governing board, personnel, leadership).

3. Page _20__Describe fully any and all system and/or school level academic innovations proposed that would not otherwise be possible without the flexibility of chartering (e.g., innovative programs, curriculum/ instructional methods used).
4. Page _20__ Describe the instructional methods to be used in the charter system, including any distinctive or unique instructional techniques or educational programs.
5. Page _22__ Describe the anticipated teacher-to-student ratio and the rationale for maintaining this ratio.
6. Page _22__ Specify how the charter system will meet the needs of students identified as gifted and talented. 
7. Page _23__ For high schools within the charter system, describe how the charter high school will determine that a student has satisfied the requirements for high school graduation, including the credits or units to be earned and the completion credentials to be awarded.
STATE  AND FEDERALLY MANDATED SERVICES

8. Page _24__ For students with disabilities, describe any changes in how the charter system will provide state and federally mandated services.
9. Page _24__ For English Language Learners (ESOL), describe any changes in how the charter system will provide state and federally mandated services.
10. Page _24__ Describe any changes in how the charter system will provide supplemental educational services in required cases pursuant to SBOE Rule 160-4-5-.03 and NCLB.
11. Page _24__ Describe any changes in how the charter system will provide remediation in required cases pursuant to SBOE Rule 160-4-5-.01 and NCLB.
PERFORMANCE-BASED GOALS AND MEASURABLE OBJECTIVES

12. Page __26_ List the charter system’s annual performance-based goals and measurable objectives. 
13. Page _27__ List the annual performance-based goals and measurable objectives for each charter system school.  
14. Page__65__ Highlight the differences between the system’s current goals and those described above.  Describe whether, and to what extent, these charter system goals are more rigorous. 
15. Page_65___ Describe any organizational performance-based goals and measureable objectives for the charter system.  Organizational goals could describe and measure the effectiveness and competency of the system, which may include, for example, financial management and operational management, and/or satisfaction of a range of stakeholders. 
16. Page_65__ Identify any schools within the charter system that are currently in Needs Improvement status, and explain how this charter system petition will enable these schools to make Adequate Yearly Progress. Describe any practices, policies and procedures that will materially distinguish the charter system school from the pre-conversion model.  Such practices/policies might include, e.g., a change in leadership, differentiated and targeted professional development, replacement and/or recruitment of new school staff. 
DESCRIPTION OF ASSESSMENT METHODS

17. Page _65__ Describe how the charter system will measure student improvement and its connection to the academic and organizational performance-based goals and measurable objectives stated above. 
18. Page _66__ Describe how the charter system will use this assessment data to monitor and improve student achievement.
WAIVERS

19. Page _66__ State whether the charter system will utilize the broad flexibility from law, rule, and regulation permitted by O.C.G.A. § 20-2-2065(a), and if so, include illustrative examples of how the charter system will implement the flexibility to meet or exceed the performance-based goals and increase student achievement.
20. Page _66__ If the system will not utilize this flexibility, list the specific waivers requested and the rationale for each.  Describe further how each waiver will help the system meet or exceed the performance-based goals and increase student achievement.
DESCRIPTION OF CHARTER SYSTEM OPERATIONS

21. Page __67_ Describe how students will be assigned to schools in the charter system (e.g., will the charter system be open enrollment, use existing attendance zones, create new attendance zones/policies).
22. Page __67_Describe whether any charter system schools will use enrollment priorities pursuant to O.C.G.A. § 20-2-2066(a)(1).
23. Page _67_ Describe any changes to the rules and procedures concerning student discipline and student dismissal (including code of conduct and student due process procedures).
24. Page _68__ Describe any changes to the rules and procedures concerning how the charter system will address grievances and complaints from students, parents, and teachers.
25. Page _69__ Describe any changes to the charter system’s employment procedures and policies.
26. Page _69__ State whether certification by the Georgia Professional Standards Commission will be required, and if not, describe the training and experience that will be required and the procedure for determining whether a teacher has demonstrated competency in the subject area(s) in which he/she will teach as required by NCLB.
27. Page _69___ Describe whether the charter system will use the state salary schedule, and if another schedule will be used, provide that schedule.
PARENT AND COMMUNITY INVOLVEMENT

28. Page __69__ Describe how parents, community members, and other interested parties were involved in developing the petition and will be involved in the charter system, including involvement with the school level governing body.
DEMONSTRATION OF FISCAL FEASIBILITY AND CONTROLS

29. Page _72__ Describe how federal, state, and local funds will be distributed to each charter system school in order to maximize spending and governance at the school level.
30. Page_72   Describe the fiscal history of the system, including whether the system is currently operating, or has ever operated, under a fiscal deficit plan over the previous five year period, and if so, state the system’s plan to correct the fiscal deficit. 

DESCRIPTION OF GOVERNANCE STRUCTURE

*Charter system petitions must provide a detailed explanation of the system’s governance structure and school-level governance that highlights the differences between the current structure of the system and the proposed charter system.
31.  Page 73__Describe the organizational structure of the charter system, including the general areas of responsibility for the principal of each charter system school, the governing council of each charter system school, and the local board of education.  

32. Page _73__Describe the composition of each school’s governing council, including how and when members will be selected, how long they will serve, how they can be removed from office, and how they will avoid conflicts of interest.
In the next three questions, provide specific examples of how decisions will be made in each of the following areas:

(I)  
Personnel decisions, including hiring school principals and teachers;

(II)  
Financial decisions, including autonomy of budget and expenditures; 

(III)  
Curriculum and instruction;

(IV)  
Resource allocation at the school level;

(V)  
Establishing and monitoring the achievement of school improvement goals; and 

(VI)  
Other school operations.
33. Page _76__Describe in detail the decision-making authority of the principal at each charter system school.  

34. Page_76__ Describe in detail the decision-making authority of the governing council at each charter system school.

35. Page_76_ Describe in detail the decision-making authority of the local board of education. 

36. Page _77__Describe in detail any other elements of the system charter that meet the objective of maximizing school-level governance and school choice, including but not limited to, open enrollment policies within the charter system or any distinguishing features to be implemented through the use of waivers.

37. Page __77__Describe the training that will be provided for principals and for members of the governing councils that will allow them to implement the school-level decision-making.  This description shall include training timelines and topics to be covered.

38. Page __78__Describe in detail how the parents, teachers and community members, outside of each school’s governing council, will be involved in implementing the school-level decision-making described in this paragraph.

39. Page _78__ List any proposed business arrangements or partnerships with existing schools, educational programs, businesses, or nonprofit organizations and disclose any potential conflicts of interest.
40. Page _78__ Describe the method that the local board and the system charter school and or school level governing council plan to utilize for resolving conflicts.
41. Page __79_ State if the charter system intends to contract, or has contracted for, the services of a for-profit entity or any other educational management agency.
42. Page _79__ List the criteria, if any, by which the charter system’s charter may be revoked, in addition to those provided for in O.C.G.A. § 20-2-2065.
FACILITIES

43. Page _79__ Describe any changes in school facilities.

Required Appendices
44. App. __81_ Attach the charter system’s proposed annual calendar.
45. App. __N/A_ Attach a copy of any intended contracts for the provision of educational management services.
46. App. __82-87_ Attach a copy of the notice sent to principals within the proposed charter system regarding hearings on the charter system petition before local board approval.
47.  App. __88-89__ Attach a copy of the local board resolution approving the proposed charter system petition.

ADDITIONAL APPENDICES

48.  App. __90__ Policy JBCC-AP School Choice

49.  App. __91-101___ Code of Conduct 

50.  App. __102-105___Policy GAE Complaints and Grievances

51.  App. __106-107___ Policy GAAA Equal Opportunity Employment

52.  App. __108-109___ Local Salary/Supplement Schedule

53.  App. _110-115____ Sample Governance Council Bylaws

DESCRIPTION OF EDUCATIONAL PROGRAM

1. Summarize any and all policies, procedures, and practices that will materially distinguish the charter system and individual charter system schools from the system’s pre-conversion model. Such practices/policies might include, e.g., open enrollment policies or differential pay within the charter system.

The conversion from Local School Advisory Committees (Policy BBFA) at each school to School Governance Councils will be the biggest procedural change incorporated into the charter. School Governance Councils will have responsibility for the School Improvement Plan, working with the principal to make personnel decisions, actively participating in the process to hire administration at the school, recommending school needs to the Board of Education, reaching consensus in approving the school instructional and technology budgets, reaching consensus in approving textbooks, curriculum, and instructional focus at the school, creating a process and communication strategy for involving parents and the community in the governance process, and reviewing and recommending actions to improve the overall operations and learning environment of the school.

The School Choice Administrative Procedure (JBCC-AP) allows students and parents to choose between the four elementary schools in the system and the two middle schools. The policy will be updated to include the alternative school as a 6-12 option for students. The Dual/Joint Enrollment policy (IDCH) will also be updated to offer more academic options for students in grades 9-12. Joint and dual enrollments with colleges and universities will give students opportunities to complete high school graduation requirements while receiving post secondary school credits, certificates and/or degrees. The opportunity to graduate early and the protocol for early graduation will be a part of the system’s charter.

The charter will give the system the flexibility needed to utilize scheduled intervention periods effectively at all schools. This will require that the system be allowed to occasionally exceed class size requirements. Intervention periods will be designed to meet the needs of all pupils, with an emphasis on students receiving Tier II or Tier III support in the Response to Intervention process. Tier II and Tier III utilizes intense small group and individual research based interventions. Intervention periods will also utilize all available staff members assisting students as coaches, mentors, advisors, or instructors. 

2. Describe fully any and all system and/or school level organizational innovations proposed that would not otherwise be possible without the flexibility of the chartering (e.g., governing board, personnel, leadership).

Dawson County graduation requirements under the charter are designed to encourage students to explore career opportunities, to develop leadership skills, and to utilize their literacy skills to problem solve, to think critically, and to present and defend their beliefs. The system will develop a hybrid block schedule which allows students to explore and complete a career pathway, participate in broader aspects of the curriculum, and more fully participate in extra curricular programs such as band, chorus, athletics, and clubs. Students would be required to successfully complete 28 units of study, which would include completion of at least one career pathway.  Approximately 6% of high school students presently participate in either the apprenticeship or work release program. A goal of the charter will be to increase this participation to 15% over the next five years. Partnerships with local businesses, local professionals, government agencies, colleges, and universities will offer students a variety of sites for work based experiences in fields of interest. 

There are presently 17 career pathways developed by Career Technology Agriculture Education (CTAE). Each pathway contains a leadership component and a career awareness component, as well as specific instruction in the pathway. Dawson County would develop new pathways based on the needs and interests of students. The charter would allow the system to immediately develop a fine arts pathway. Foreign language would also be an area of interest during the charter period. Fine arts and foreign language are not approved pathways and would not be possible without the charter. 

Creating and supporting the governance structure that allows parents, teachers, and the community to be involved in the decision making process is vital to the charter. This process is described completely in the governance section of this application. The purpose is to seek input and direction from stakeholders at each school.

A timeline for installing 21st Century Technology in every classroom in the system will be prepared and implemented. A system wide professional development program will be implemented to insure that teachers have the tools necessary to effectively use technology to improve teaching and learning. The strategy will require that a team of “experts” at each school be developed to teach, demonstrate, and coach colleagues. The use of trained students, assigned as work release or apprenticeship students under the direction of an adult, could also be assigned to schools as support. 

Hightower Academy, the system’s “non-traditional school”, is a vital component of the system’s efforts in grades 6-12 to support alternate routes to graduation. The academy serves students in the school system and these students will be required to meet all graduation requirements of the school system. Middle College, credit recovery, and the discipline program are designed to meet students’ individual needs. The school presently offers students a rigorous curriculum, scheduled community service opportunities, leadership development through the ropes course and outdoor education, and self-paced learning. Under the charter, Hightower Academy will expand their facilities and create a broader scope of programming that will support a larger segment of the school age population. The new facilities will be adjacent to Lanier Technical College and the Dawson County Literacy Center. Partnerships and dual/joint enrollment activities will enhance opportunities for students. The school day and school year will be expanded to meet the needs of the non-traditional student. 

Robinson Elementary School presently utilizes the 21st Century After School Grant to extend the school day for selected students by three hours each day. Math and reading skills are the primary focus of instruction. The school partners with the community to bring unique educational opportunities to the extended day students. Arts, crafts, movement, martial arts, and other enrichment classes are also provided to students. Transportation, a key component of the grant, makes it possible for students throughout the district to attend. The system will attempt to expand this opportunity to other elementary schools in the district over the next five years. 

Communication with parents will be a focus of the charter. The Governance Councils at each school will develop a comprehensive communication plan that will encourage participation and feedback in the operation of their school. The high school will prepare a specific plan which includes parents in all decisions concerning the graduation plan for their student. Parental signatures will be required on each students schedule request. Regularly scheduled conferences that will include the student, parent, and advisor will be encouraged in the plan.

3.
Describe fully any and all system and/or school level academic innovations proposed that would not otherwise be possible without the flexibility of chartering (e.g., innovative programs, curriculum/instructional methods used).

4.
Describe the instructional methods to be used in the charter system, including any    distinctive or unique instructional techniques or educational programs.
Literacy, leadership, and technology are the foundations for this charter and the driving forces for ensuring that Dawson County students can become productive citizens that can compete globally. Elementary students defined literacy as “the application of skills needed to function according to what a society demands”. High school students similarly described literacy as “the ability to successfully navigate my world and thrive”. Using these definitions as a guide, the system has created standards at elementary, middle, and high school to address the literacy needs of students in Dawson County that will prepare students to compete globally. Reading, writing, speaking, problem solving, and critical thinking are key components in the standards. Students must be able to comprehend, evaluate, analyze, and synthesize information. They should be able to present and defend their work. Students should be able to utilize fully the technology available to research, present, and defend their work. Culminating projects at fifth, eighth, and twelfth grade will require students to present their work before a panel of students, teachers, and other adults. Projects will be defined by the individual school, but the evaluation of each student’s work will be based on a system rubric. 

Two system initiatives that will prepare students to think and apply knowledge are “Thinking Maps” and “University of Kansas Strategic Instruction Model”. Thinking Maps were developed as a language for learning in 1988 by Dr. David Hyerle. The maps are designed to teach students higher order thinking skills. Each of the eight Thinking Maps is based on a fundamental cognitive skill such as comparing and contrasting, sequencing, classifying, and cause-effect reasoning. Students utilize the maps to organize, prepare, and present their work. The Strategic Instruction Model (SIM), developed by researchers and teachers at the University of Kansas Center for Research on Learning, is an approach to teaching adolescents who struggle with becoming good readers, writers, and learners. It is based on the reality that for adolescents to meet high standards, they must be able to read and understand large volumes of complex, difficult reading materials. Additionally, they must acquire the skills to express themselves effectively in writing. More than 3500 school districts have adopted SIM components. SIM strategies are designed to include how a student thinks and acts when planning, executing, and evaluating performance on a task and its outcomes. The most effective strategy is both efficient and effective. This strategic instructional model is designed to teach students how to learn and perform independently. On site staff development by system trained staff will be implemented over the next three years. 

Leadership development is the key to preparing students to become contributing citizens. The charter focuses attention on the leadership component defined in the career pathways. All schools will establish clubs, partnerships with civic organizations, and student councils or similar programs which teach, model, and facilitate leadership in action. Programs such as Positive Behavioral Interventions and Support Program (PBIS), Safety Patrol, student led broadcasts and yearbook teams encourage and develop leadership skills at the elementary schools. Extra-curricular activities defined and supported by the system will enhance leadership development opportunities at the middle and high school level. JROTC, a proven program of leadership and citizenship development, will be added at the high school.

Self paced learning will be enhanced through the use of technology and creative scheduling. Meeting individual needs of students applies not only to students needing support, but also to students who have mastered the curriculum and need to accelerate and enhance learning. Approved computer based curriculum, web-based programs, and distance learning will allow students in grades 6-12 to master curriculum at different rates, have access to curriculum not offered in the regular schedule, and recover credits from failed or incomplete classes. Joint and dual enrollment opportunities with local colleges and universities will increase opportunities to expand student curriculum offerings. Flexible scheduling, K12, will allow students access to the curriculum based on their ability. Elementary students who demonstrate mastery of content at one grade level will have access to content at the next level. Middle school teachers and staff will work with high school staff to offer selected students access to appropriate high school curriculum. 

Students state that they want more real world technology experiences. Students do not feel that they get to fully use technology to study, research, communicate, or learn. Professional development will be designed to help teachers utilize the full scope of technology available to them to improve teaching and learning. The emphasis will be on student involvement and interaction with technology as they become life long learners competing in a global society. The professional development will be designed and taught by “experts” in the system. School teams of “experts” will be chosen and trained to meet the needs of each school. In an effort to give students “real world” experiences these teams may include student assistants. Student team members will be chosen by selected high school staff who will train, assign, and monitor the students’ work based performance. 

All classrooms will have access to 21st Century Technology within five years. A schedule for putting the critical hardware, software, and support systems in place will be created. The school system will work with the North Georgia Network, which received a $33,000,000 federal stimulus grant, and other state and local agencies and businesses to insure that the infrastructure is built to accommodate the needs of the students of Dawson County and give them the access needed to compete globally. The system will address issues that relate to using technology effectively such as a need for more band width, internal management systems, and student access to technology. Dawson County High School will pilot two initiatives for the system during school year 2010/2011. Moodle, a learning management system, allows students to learn using teacher designed content without being physically present in the classroom. Moodle will not only enhance student learning but will enhance professional development, allowing staff and teachers to access content using their laptops and working at their own pace. Web 2.0 is defined as computer use that can facilitate interactive information sharing, interoperability, user-centered design, and collaboration on the World Wide Web. Administrators system-wide will be assigned iPads that are equipped to assist administrators with teacher assessments and feedback concerning teaching and learning. Policies concerning student and staff use of computer technology will be updated to address the types of technologies and appropriate use of technologies that students can use to access information, learn, and communicate effectively in a safe environment. 

      Technology will play an important role in assessing student performance and delivering interventions based on the student’s identified needs. AIMS Web, a nationally recognized progress monitoring system, is utilized K-12. Students are universally screened three times a year in grades K-5 to assess student progress in reading, math, and English/Language Arts. AIMS Web helps staff utilize available data to identify students who are struggling and may need a specific intervention. Interventions may include the use of web-based learning tools such as Study Island and IXL Math or the software package Read Naturally. All are research based interventions that have been shown to have success when delivered with fidelity. Middle Schools will utilize the SCANTRON system to create common assessments and monitor student progress on identified skills. Distance learning and computer based instruction will allow students in grades 6-12 to have access to curriculum that the system is unable to provide. Special education students K-12 utilize Success Maker software as a proven intervention for at risk students. Data indicate that all students in grades 6-8 could benefit from use of this software. Being a small school system, with limited resources makes it impossible to offer all the classes or courses that students desire or need. The expanded use of Georgia Virtual School will allow the system to offer students the foreign languages and advanced curriculum that is needed by a small segment of the student population. The use of Georgia Virtual School and Nova Net will be enhanced to allow students to recover credits, fulfill incomplete class credits, or add desired credits. Technology and creative scheduling will allow students access to the curriculum during and outside the regular school day. 
5. Describe the anticipated teacher-to-student ratio and the rationale for                                                                           

    maintaining this ratio.
Teacher-to-student ratio will be calculated by including all teachers in the building. This calculation will be consistent across all schools in the system.

	SCHOOL
	TEACHER/STUDENT RATIO

	Black’s Mill Elementary
	14.0:1

	Kilough Elementary
	15.2:1

	Riverview Elementary
	14.8:1

	Robinson Elementary
	14.4:1

	Dawson County Middle
	17.1:1

	Riverview Middle
	17.3:1

	Dawson County High
	19.4:1


The Dawson County Board of Education and the citizens of Dawson County have voiced a desire to keep schools and classrooms small as compared to state standards and those of surrounding systems. The community feels that students should have opportunities to know one another, their teachers, and their administrators and that the adults in the school should know the students. Students should have opportunities to participate in and have success in all facets of the school, from the classroom to the clubs and extra-curricular activities of the school. Therefore, utilizing the class size waiver would be an extreme exception for the Dawson County School System. If an educational opportunity or financial crisis occurred in which the use of class size waivers is desired, school and system governance councils’ input and recommendations would be sought.

6.
Specify how the charter system will meet the needs of students identified as   gifted and talented.

As a charter system, the Dawson County School District will continue to provide for the needs of every student including those students identified as gifted and talented. Georgia Board of Education (GBOE) Rule 160-4-2-.38 states that a gifted student is defined as one who “demonstrates a high degree of intellectual and/or creative abilities, exhibits an exceptionally high degree of motivation, and/or excels in specific academic fields, and who needs special instruction and/or ancillary services to achieve at levels commensurate with his or her abilities.” The school district will follow the state guidelines and local policies and procedures in identifying gifted and talented learners. 

Each elementary school has one or more teachers employed to teach gifted and talented students. The gifted curriculum is accelerated and rigorous. The individual needs of gifted and talented students are met with creative lessons designed for multiple interests, learning styles, and strengths. 

Delivery Model I: Cluster Grouping

· will serve a small group of identified gifted students who will be placed as a group in a regular heterogeneously grouped classroom

· will be served by a teacher with a gifted endorsement

· may include students who perform at varying ability levels
Delivery Model 2: Pull-out model

· will serve a group of identified gifted students

· students will be served a minimum of 5 segments per week.
Dawson County Middle School and Riverview Middle School each has one or more teachers employed to teach gifted and talented students. 

Advanced Content Classes 

· will be homogeneously grouped based on achievement and interest in a core content area

· may include high achieving students not identified as gifted

Cluster Grouping

· will serve a small group of identified gifted students who will be placed as a group in a regular heterogeneously classroom

· will be served by a teacher with gifted endorsement

· may include high achieving students

Dawson County High School offers Advanced Placement courses in all academic subject areas. Dual/joint enrollment at Gainesville State College, North Georgia College and State University, and Lanier Technical College is offered. Online classes will be made available in any subject area not offered at the high school through Georgia Virtual School. All classes offered to gifted and talented students develop higher order thinking skills, problem solving skills, encourage creativity and the use of research.   

Advanced content classes (Honors/AP) 

· will be homogeneously grouped based on achievement and interest in a core content area

· high achieving students not identified as gifted may be included

The system charter will allow more flexibility in gifted programming models. Over the duration of the charter, Dawson County Schools will examine alternate possibilities for providing gifted services, especially in the early grades.

7.
For high schools within the charter system, describe how the charter high school will determine that a student has satisfied the requirements for high school graduation, including the credits or units to be earned and the completion credentials to be awarded.

Dawson County graduation requirements under the charter are designed to encourage students to explore career opportunities, to develop leadership skills, and to utilize their literacy skills to problem solve, to think critically, and to present and defend their beliefs. The system will develop a hybrid block schedule which allows students to explore and complete a career pathway, participate in broader aspects of the curriculum, and more fully participate in extra curricular programs such as band, chorus, athletics, and clubs. Students would be required to successfully complete 28 units of study, which would include completion of at least one career pathway and the successful completion of a computer application course.  This requirement exceeds the 23 units required by the State of Georgia. Incorporated into this program are rigorous academic requirements including four math units, four science units, four social studies units and four English/Language Arts units. Successful completion of the Georgia High School Graduation Tests (GHSGT) is also required. The charter will offer opportunities that require a Senior Project, which will demonstrate a student’s ability to use literacy skills in a presentation before a panel of peers and educators. A seal representing completion of a career pathway will be included on the diploma. 

STATE AND FEDERALLY MANDATED SERVICES

8.
For students with disabilities, describe any changes in how the charter system 

      will provide state and federally mandated services.

The Dawson County School System will continue to comply with all federal and state special education laws and regulations. A full continuum of special education services to students with disabilities ages 3-21 will be offered according to each student’s Individualized Education Plan. Dawson County has led the state in providing the general curriculum to special education students through inclusive educational practices and will continue this practice in an effort to improve the graduation rate of students with disabilities. 

“Child Find”, a state and federally mandated program, has proven successful in the early identification of students with disabilities and providing the services needed for the child to succeed. The system provides on-site services for selected three and four year old students, as well as services in the day care centers and homes of needy students. The system was fortunate to become a state sponsored pre-school provider, which allows the system to place students with disabilities in an inclusive environment. A full continuum of services is offered, as well as the availability of a certified school nurse. 

The Georgia Department of Education’s Division for Exceptional Students uses the Georgia Continuous Improvement Monitoring Process to assess local school system compliance with specific special education goals. One goal that the system has sought to improve is the graduation rate for students with disabilities. The Dawson County School System was awarded a State Personnel Development Grant “Graduate First Project” by the National Center for Dropout Prevention (NDPC). NDPC has partnered with Clemson University to provide guidance and training to teachers in an effort to reduce the drop-out rate and increase the number of students with special needs who graduate with a general education diploma. 

The district’s current goals include targeting the areas of reading and math literacy.  The system provides a technology rich environment utilizing structured interventions to serve students with disabilities.  Additional research-based strategies are used to assist each student in reaching his full potential.  The district also contracts with a professional published researcher to provide staff development to the teachers of students with disabilities, particularly in the field of autism and other low incidence disabilities.

9.
For English Language Learners (ELL), describe any changes in how the charter system will provide state and federally mandated services.

The Dawson County School System will provide state and federally mandated services for English Language Learners (ELL). The Dawson County School System presently has less than three percent of the school population needing ELL services. All state and federal requirements regarding eligibility, service, and exit from the program are followed and will be followed under the charter. 

10.
Describe any changes in how the charter system will provide supplemental educational services in required cases pursuant to SBOE rule 160-4-5-.03 and NCLB.

Dawson County School System currently has no schools that require the provision of supplemental educational services pursuant to SBOE Rule 160-4-5-.03 and NCLB. If this need arises during the period of the charter system, Dawson County School System will comply with all requirements as noted in SBOE Rule 160-4-5-.03 and the federally mandated NCLB Act including parental notification at least twice annually explaining how to obtain these supplemental services and compliance with the eligibility criteria defined in NCLB for determining/prioritizing students that shall receive these services. Dawson County School System will abide by all state and federal regulations surrounding supplemental educational services. 

11.
Describe any changes in how the charter system will provide remediation in required cases pursuant to SBOE Rule 160-4-5-.01 and NCLB.

Dawson County School System currently has no schools that require the provision of remedial services pursuant to SBOE Rule 160-4-5-.01 and the federally mandated NCLB Act. If this need arises during the system charter, Dawson County School System will comply with all requirements.

PERFORMANCE-BASED GOALS AND MEASURABLE OBJECTIVES
12. List the charter system’s annual performance-based goals and measurable    

                  objectives.

Dawson County School System 

SMART Goals 2010 – 2016

SMART Goal 1 – Utilizing the 2010 preliminary high school graduation rate of 84.8% as the baseline, Dawson County Schools will raise the graduation rate by 3.8% each of the next 4 years, for a graduation rate of 100% in 2014.

            Targets: 2011 – 88.6%, 2012 – 92.4%, 2013 – 96.2%, 2014 – 100%, 2015-100%, 2016- 100%

SMART Goal 1b – Utilizing the 2011 graduation rate for economically disadvantaged students of 78.5% as the baseline, Dawson County Schools will raise their graduation rate by 7% each of the next 4 years for a graduation rate of 100% in 2014 and beyond.

Targets:  2012 – 85.5%, 2013 – 92.5%, 2014 – 100%, 2015 – 100%, 2016 – 100%
SMART Goal 2 – Utilizing the 2010 CRCT Math AYP system pass rate (meets and exceeds) of 83.9%, student scores will increase by 4% each over the next 4 years, for a pass rate of 100% in 2014.

           Targets:  2011 – 87.9%, 2012 – 91.9%, 2013 – 95.9%, 2014 – 100%, 2015- 100%, 2016- 100%

SMART Goal 2b – Utilizing the 2011 CRCT Math AYP system “exceeds” rate of 38%, student scores will increase by 2% each of the next 4 years, for a “exceeds” rate of 48% in 2016.

Targets: 2012 – 40%, 2013 – 42%, 2014 – 44%, 2015 – 46%, 2016 – 48%
SMART Goal 3 – Utilizing the 2010 High School Graduation Test rate in the area of math of 74.5% as the baseline, Dawson County Schools will raise the system pass rate (meets and exceeds) by 6.4% each of the next 4 years, for a pass rate of 100% in 2014.


Targets:  2011 – 80.9%, 2012 – 87.3%, 2013 – 93.7%, 2014 – 100%, 2015- 100%, 2016- 100%

SMART Goal 3b – Utilizing the 2011 High School Graduation Test pass plus/advanced rate of 47% in math as the baseline, Dawson County Schools will raise the system pass plus/advanced rate by 2% for each of the next five years for a rate of 57% in 2016.

Targets:  2012 – 49%, 2013 – 51%, 2014 – 53%, 2015 – 55%, 2016 – 57%
SMART Goal 4 – Utilizing the 2010 High School Graduation Test rate in the area of language arts of 88.6% as the baseline, Dawson County Schools will raise the system pass rate (meets and exceeds) by 2.9% each of the next 4 years, for a pass rate of 100% in 2014.


Targets:  2011 – 91.5%, 2012 – 94.4%, 2013 – 97.3%, 2014 – 100%, 2015- 100%, 2016- 100%

SMART Goal 4b – Utilizing the 2011 High School Graduation Test pass plus/advanced rate of 55% in language arts as the baseline, Dawson County Schools will raise the system pass plus/advanced rate by 2% each of the next five years for a rate of 65% in 2016.

 Targets:  2012 – 57%, 2013 – 59%, 2014 – 61%, 2015 – 63%, 2016 – 65%

13. List the annual performance-based goals and measurable objective for each 

                  charter system school. 

Hightower Academy Goals 

Hightower Academy plays a significant role in the success of students in the Dawson County School System. Hightower will increase the system graduation rate by expanding the Middle College and Credit Recovery programs, continue supporting students who are enrolled in Hightower Academy for discipline reasons, and create better opportunities for students to transition back to their base school. Hightower will work with the Board of Education to develop an evening program and increase the number of students enrolled in the dual enrollment program with Lanier Technical College. The Board of Education is presently building a new Hightower Academy facility, which will allow the program to grow and meet the varied needs of students in the community. The new facility will also facilitate public awareness and improved perception of the programs offered by the Academy as they assist students in earning a high school diploma. 

	School Improvement Plan

2010-2016

	School Name: HighTower Academy
	System Name: Dawson County

	Principal Name: Tony Guisasola
	School Year:
2010

	Measurable Goals: Increase the Percentage of Students Earning 1/3 or more of their Credits toward graduation to 10% in 2010/2011, to 12% 2012/2013, to 14% 2013/2014 and to 15% by 2015/2016.

Increase the number of students earning a dual enrollment certification from Lanier Technical College to 50% by 2016.


	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	CI 1.2

CI 1.4

LS  5.2
	Create a graduation plan for all students.

Career and Job Counseling

	2011-2016
	Resources to print graduation plan
	Counselor

Lanier Tech

All Staff and Teachers

Community Business Partners
	Individual Graduation plans
	Students able to express their personal plan for graduation and career goals

	CI 1.4

T 3.2

PC 8.3

PAE 2.1
	Create Flexible Schedules for

Students

Expand number of hours in the

Instructional day.

Expand Enrollment in 5th Block Courses

Create more opportunities for students to earn more that 4 credits per semester

	2011-2016
	Additional cost for utilities

Adjustment of staffing/hiring of additional personnel if needed
	All staff and Teachers

Principal
	Class Schedules

Enrollment and course offering data

Student transcripts
	Enrollment increase

More credits earned beyond the traditional 4 per semester



	CI 1.2

LS 5.3

LS 5.4


	Begin the implementation of a Service Learning Program


	2011-2016
	Transportation Cost of Students if needed to Service Learning Sites

Cost to Track Students in Post High School Job Placements
	All Staff and Teachers

Community Partners
	Service Learning Placement Records

Feedback from Community Partners
	Improved Placement in Jobs Post High School


School Improvement Plan
2010-2014
System and School Name:  
______HighTower Academy


School Year:  
2010
	Measurable Goals:

1. Using the 2010-2011 attendance records for HighTower Academy, the percentage of students with 7 to 10 absences per semester will decrease by .5% per year for the next five years.

2. Using the 2010-2011 attendance records for HighTower Academy, the number of students who are withdrawn due to 10 consecutive absences per semester will decrease by .5% per year for the next five years.



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	AEP

PC

8.2 8.3


	Attendance Protocol implemented and discussed at orientation and included in handbook.

Students are given the opportunity to make up two absent days per week though 5th block attendance and Saturday School attendance.
	2011-2016
	Pay for 5th block instructor and Saturday School Instructor
	Administration, Graduation Coach, Social Worker
	Attendance Reports

Handbook


	Improved attendance rate; Decreased number of students with 7 or more absences;

Decreased number of students withdrawn due to nonattendance

	AEP

LS

5.1

5.4

CI

1.2
	Attendance Team Support
	2011-2016
	None
	Administration, Graduation Coach, Social Worker,

Parents
	Attendance Reports


	Improved attendance rate; Decreased number of students with 7 or more absences;

Decreased number of students withdrawn due to nonattendance

	AEP

LS

5.2

CI

1.2
	Student-Led Conferences
	2011-2016
	None
	Administration, Advisor, Parents,

Student
	Attendance Reports


	Improved attendance rate; Decreased number of students with 7 or more absences;

Decreased number of students withdrawn due to nonattendance


School Improvement Plan
2010-2014
System and School Name:  
Dawson County , HighTower Academy



School Year:  
2010/2011
	Measurable Goals: Increase the Pass Rate on the 8th Grade CRCT in all Subjects by 10% over the Previous Year. Goal of 100% Pass Rate on the Reading and Math 8th Grade CRCT by 2016



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	CI 1.1

CI 1.3

CI 1.5

PC 8.2
	Individual Formative Assessments given to support instruction

Supplemental Math and Reading instruction given daily.

Consultation with DCMS Teachers to provide strategies to improve Reading and Math


	2011-2016
	SuccessMaker

Duplication or purchase of supplemental materials
	Teacher Certified in subject areas or consultative teacher
	Schedules

Log entries on SuccesMaker


	CRCT Results

Final Grades Summative

SucessMaker Progress Graphs




	Goal 1 – Utilizing the 2010 preliminary high school graduation rate of 84.8% as the baseline, Dawson County High School will raise the graduation rate by 3.8% each of the next 5 years, for a graduation rate of 100% in 2014.   

Targets:   2011 – 88.6%    2012 – 92.4%    2013 96.2%    2014 – 100%   2015 – 100%   2016 – 100%

	Actions, Strategies, Interventions, or Programs
	Correlation to School Keys
	Professional Learning (Include funding source and cost.)
	Resources or Materials Needed (Include funding source and cost.
	Person or Position Responsible for Monitoring and Evaluation
	Timeline for Implementation (Plan should include a 2-3 year time frame.)
	Means of Evaluation (What will be used to evaluate the action, strategy, intervention, or program ?)



	
	
	
	
	
	
	Monitoring of Impact (Student Learning Data

	Counselor will meet individually

With each senior and parent reviewing high school completion requirements and a seamless transition to post-secondary plans..
	
	Counselor training
	Gacollege 411

Senior Portfolio

Probe Fair
	Counselor

Graduation Coach

Parent

Student

Principal
	4 ½ years (Starts in the spring of the 8th Grade Year
	Senior Contract
	Graduation Rate

	Every student will have a portfolio with focus teacher/advisor that includes a graduation plan, attendance record, test score date, and updated transcript.
	
	Teacher as advisor trainer
	Portfolios

Transcripts

Attendance Records

Test Scores

Gacollege411
	Focus

Teacher/Advisor
	4 Years
	Portfolio

Transcript

Individual Graduation Plan
	Students on Track for Meeting local requirements for graduation



	Student and Focus Teacher/Advisor meet thirty minutes daily to address school-related experiences, social needs, and to build a non-threatening relationsiop
	
	Wednesday Workshop
	Dedicated Time during the school day 

Student Records

Daily School Schedule
	Focus Teacher/Advisor
	4 Years
	Student Records
	Graduation Rate

	Student withdrawal (besides transferring) is required to meet with the principal, graduation coach, counselor and parent before withdrawal is approved.
	
	N/A
	Student Records

Information about Driver’s License
	Student

Parent

Graduation Coach

Principal

Counselor
	4 Years
	Student Records
	Drop Out Rate

	At Risk Populations will be identified and support strategies will be provided beginning in ninth grade.
	
	Wednesday Workshops

RESA Training
	Economic Disadvantaged List

SPED List

RTI Implementation

Training for addressing these students
	Teachers

Curriculum Directors
	4 Years
	Student Records

Test Score Increase
	Increase in Graduation Rate


	Goal 2 – Utilizing the 2010 High School Graduation Test pass rate, Dawson County High School will raise the system pass rate (meets and exceeds) each of the next 5 years, for a pass rate of 100% in 2014.

               a)  In the area of math, using 74.5% as the baseline, the meets/exceeds rate targets will be as follows:

                     Targets:  2011 – 81/2%, 2012 – 87.5%, 2013 – 93.8%, 2014 – 100%, 2015 – 100%, 2016 – 100%

               b)  In the area of language arts, using 88.6 as the baseline, the meets/exceeds rate targets will be as follows:

                     Targets:  2011 – 91.5%, 2012 – 94.4%, 2013 – 97.3%, 2014 – 100%, 2015 – 100%, 2016 – 100%

	Actions, Strategies, Interventions, or Programs
	Correlation to School Keys
	Professional Learning (Include funding source and cost)
	Resources or Materials Needed (Include funding source and cost)
	Person or Position Responsible for Monitoring and Evaluation
	Timeline for Implementation (Plan should include a 2=3 year time frame)
	Means of Evaluation (What will be used to evaluate the action, strategy, intervention, or program?)

	
	
	
	
	
	
	Monitoring of Implementation (Artifacts)
	Monitoring of Impact (Student Learning Data)

	GHSGT Small group study sessions prior to each administration of the test
	
	Science Department – Graduation test prep and review session

Math Department – Help develop math practice test through RESA

Explore the EXPRESS programs

Collaborate with other systems to develop study packets
	Review packets for each content area
	Department Heads
	Prior to Fall, Spring, and Summer administration of test
	Student survey 

Faculty Feedback
	Review test data

	Test day review:  assembly and breakfast
	
	Departments will prepare presentation
	Food, projector, screen

PTSO

Stakeholders and business leaders
	Dr. Wilson
	Prior to Fall, Spring, and Summer administration of test
	Parent surveys

Faculty feedback
	Review test data

	Each department will develop a daily three question GHSGT review

Grad test standards will be introduced and reviewed each day

Each department will develop a 240 (80 days) question test bank that correlates to GHSGT
	
	Teacher will collaborate within the departments and other schools
	Sub will be provided for teachers
	Core academic teachers
	Spring 2011
	Administration eWalks
	Review test data

	Website
	
	
	
	Dr. Wilson and Mrs. Hamby
	Spring 2011
	Number of hits
	

	USA TEST PREP
	
	Wednesday Workshop
	USA TEST PREP
	Academic Departments
	Full Implementation by January
	
	

	Goal 3 – Utilizing available resources, Dawson County High School will collaborate with faculty, staff, parents, students, and stakeholders to research, evaluate, and implement best practices to raise student achievement.



	Actions, Strategies, Interventions, or Programs
	Correlation to School Keys
	Professional Learning (Include funding source and cost)
	Resources or Materials Needed (Include funding source and cost)
	Person or Position Responsible for Monitoring and Evaluation
	Timeline for Implementation (Plan should include a 2-3 year time frame)
	Means of Evaluation (What will be used to evaluate the action, strategy, intervention, or program?)

	
	
	
	
	
	
	Monitoring of Implementation (Artifacts)
	Monitoring of Impact (Student Learning Data)

	Best Practice Wednesday Workshop:  Teachers share best practices with entire faculty

Teach teachers how to use data to drive instruction
	Instruction

Standard 2

Assessment Standard 1


	Wednesday Workshop
	Best Practices & Teacher Artifacts

Nothing
	Goal 3

Leadership Team

Goal 3

Leadership Team
	Quarterly Implementation

School Year 2010-2011
	Sign-in Documentation Sheet for Day
	

	Parental Survey – Child motivational techniques
	SFCI

Standard 1.1
	No professional learning
	3 reams of paper
	Administration, teachers, staff
	Yearly implementation
	Survey analyzing
	Review test data


	School Improvement Plan (continued)

	School Name: Riverview Middle School 
	System Name: Dawson County

	Principal Name: William Zadernak
	School Year:2010-2016

	Measurable Goals:
Utilizing the 2010 GAPSS, improve Interpreting Research from emergent to proficient



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	PL 2.3
	Creation of rubrics that create consistency when using performance series/OAS/Class Keys 

Book studies into best practices and how action research can improve the classroom learning.
	2010-2016
	Books for book study:  $2000
	Teachers will collaboratively create rubrics.

Administration will select books for book study
	Rubrics

Activities from book study
	Instructional changes for remediation and enrichment based upon assessment results on OAS/ Tutorial and benchmark exams.

Teachers will utilize CRCT data to guide yearly instruction.

	School Improvement Plan (continued)

	School Name: Riverview Middle School 
	System Name: Dawson County

	Principal Name: William Zadernak
	School Year:2010-2016


	Measurable Goals:
Utilizing the 2010 GAPSS, improve the development of staff leadership from emergent to proficient



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	L 3.2


	Based upon needs assessments, teachers will attend professional learning.  Those teachers will then redeliver the professional learning to staff members.
	2010-2016
	Cost for Substitutes
	Administration will utilize the staff needs assessment to prioritize professional learning needs.  Staff members will be selected or volunteer for the training sessions.
	Redelivery notes and power points


	Teachers will take more ownership in staff development activities when led by peers.

	PL 1.3
	Teacher teams will be given control of specific projects or initiatives within the school and will be allowed to make decisions accordingly.
	2010-2016
	TBA
	Administrative team will come up with a list of project or initiatives to be done. 
	Portfolios

Redelivery notes
	Teachers will take more ownership in staff development activities when led by peers


	School Improvement Plan (continued)

	School Name: Riverview Middle School 
	System Name: Dawson County

	Principal Name: William Zadernak
	School Year:2010-2016


	Measurable Goals:
Utilizing the 2010 GAPSS, improve the development of parental involvement from emergent to proficient



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	SFC 1.2

SFC 1.3
	Parenting classes

Character education that teaches students to help parents cope 

Parent newsletters

PTSO

Parent cabinet
	2010-2016
	Collaborative parenting classes with social services.

Character education supplies cost TBD
	Social worker

School counselor

Assistant principal

PTSO officers

Principal


	Parent newsletters

Parenting classes information sheets

Character education information
	increased number of parents participating in school events.


	School Improvement Plan (continued)

	School Name: Riverview Middle School
	System Name: Dawson County

	Principal Name: William Zadernak
	School Year:
2010-2016

	Measurable Goals: 2014 AMO=100%

	Increase overall math achievement from 83% to 86% in 2011; 

Increase overall math achievement from 86%-89% in 2012;

Increase overall math achievement from 859% to 91.90% in 2013;

And increase overall math achievement from 91.90 to 100% in 2014.

Maintain math achievement at 100% in 2015 & 2016.

Increase number of students who exceed math from 38% to 40% in 2011.

Increase number of students who exceed math from 38% to 42% in 2012.

Increase number of students who exceed math from 38% to 44% in 2013.

Increase number of students who exceed math from 38% to 46% in 2014.

Increase number of students who exceed math from 38% to 48% in 2015.

Increase number of students who exceed math from 38% to 50% in 2016.


	Increase SWD math achievement from 37% to 75.70% in 2011;

Increase SWD math achievement from 75.70% to 83.80% in 2012;

Increase SWD math achievement from 83.80% to 91.90 in 2013;

And increase SWD math achievement from 91.90% to 100% in 2014.

100%.



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	I 2.2
	DOK

Teacher questioning

SCANTRON analysis; data analysis
	2010-2016
	SCANTRON =$6500

Professional learning during Wednesday Workshops
	Assistant Principal

Department Heads

Graduation Coach
	Data that shows types of questions used on assessments both summative and quarterly. 
	Increased scores for students who exceed in math on the CRCT

	I 2.3
	Professional Learning and book study on Differentiated Instruction

Classroom modeling
	2010-2016
	Book study 

$1276

$197.70
	Assistant Principal and RESA support 
	WWK activities

Portfolio of DI used in classroom

Lesson plans
	increased scores for SWD in math achievement

	1 2.5, I 2.6
	Use benchmark assessments to place students in flexible tutorial groups based on math skills deficits.


Kansas Strategies

Thinking Maps
	2010-2016
	Kansas Strategies for Strategic Math

$300

Thinking Maps training $130 per teacher
	Administrators and graduation coach  will set benchmarks and will monitor flexible groups. 

Graduation coach will work with teachers to incorporate Kansas strategies and thinking maps.
	Student data charting progress

Progress monitoring data


	Gaps in math skills will be filled so that math teachers can focus on middle school math standards.

	 


	Dawson County Middle School ~ School Improvement Plan 2010-2016

	Measurable Goals: Math

1. Utilizing the 2009-2010 CRCT scores, the percentage of students meeting and exceeding math state standards will increase from 80.11% in 2009-2010 to 85% in 2010-2011, 90% in 2011-2012, 95% in 2012-2013, 100% in 2013-2014, 100% in 2014-2015, and 100% in 2015-2016.

2. Utilizing the 2009-2010 CRCT scores, the percentage of SWD students meeting and exceeding math state standards will increase from 44.4% in 2009-2010 to  75.7% in 2010-2011,  85% in 2011-2012,  92% in 2012-2013, 100% in 2013-2014, 100% in 2014-2015, and 100% in 2015-2016.
3. Utilizing the 2009-2010 CRCT scores, the percentage of EDV students meeting and exceeding math state standards will increase from 73.7% in 2009-2010 to 75% in 2010-2011, 84% in 2011-2012, 92% in 2012-2013, and 100% in 2013-2014, 100% in 2014-2015, and 100% in 2015-2016.


	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	I 2.6

I 1.2
	Implementation of year long Math REP Support Class.


	2010-2016
	SuccessMaker

Scantron Data


	Certified Math Teacher


	Master Schedule

Lesson Plans


	CRCT Results, Scantron Summative Final Exam Data, Student grade reports, OAS and SuccessMaker Data reports

Students able to achieve success in regular math class.

	A1.1

A1.2

A1.3
	Common Quarterly Final Assessments used by all grade level math teachers

	2010-2016
	Scantron Achievement Series 

Software/

 $9.00 per child.
	Math teachers

Department Head

Administration
	Math teachers

Department Head

Administration
	Data used to monitor growth and performance trends, revised instruction, and plan for enrichment/remediation.

Revised lessons plans based on assessment results.

	A3.1

SC1.1
	Tiger Time Remediation/Enrichment Period offered 30 minutes per day to all students. Small groups are formed for specific interventions

	2010-2016
	SuccessMaker Licenses

SIMS Kansas Strategies Training materials
	All teachers 

Connections teachers

Administration - scheduling
	Intervention data/effectiveness.

OAS Data

Scantron Data
	Increased student achievement on classroom assessments

CRCT Results

Skill deficits addressed which will allow students to feel more successful while learning GPS


	Measurable Goals: Writing

1. Utilizing the 2009-2010 EGWA scores, the percentage of students meeting and exceeding state standards will increase from 85.1% in 2009-2010 to 88% in 2010-2011, 93% in 2011-2012, 98% in 2012-2013, 100% in 2013-2014, 100% in 2014-2015, and100% in 2015-2016.
2. Utilizing the 2009-2010 EGWA scores, the percentage of students exceeding state standards will increase from 10.3% in 2009-2010 to 12% in 2010-2011 and increase by 2% for the next five years.

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	I 1.1
	Writing Process Posters will be displayed in all classrooms encouraging common language and usage of terms
	2010-2016
	Material to make posters
	All Teachers and staff
	Posters
	Teachers and students using common language as pertains to writing process

Writing portfolios

EGWA Results

	I1.1

I1.3
	Use of student writing samples and commentary on Georgia Standards Website
	2010-2016
	Student writing samples and commentary from the DOE.
	All Lit/Comp Teachers
	Student writing samples
	Teachers and students using common language as pertains to writing process

Writing portfolios

EGWA Results

	I2.1
	SIMS Kansas Strategies
	2010-2016
	Cost of training and Manuals
	SPED and Reg. trained teachers
	Intervention data/progress charts
	Students’ skill deficits will be addressed through this research-based program thus impacting their overall performance on the EGWA.


	Dawson County Middle School ~ School Improvement Plan 2010-2016

	Measurable Goal: Reading/ELA

1. Utilizing the 2009-2010 CRCT scores, the percentage of SWD students meeting and exceeding reading/language arts state standards will increase from 57.8% in 2009-2010 to 80% in 2010-2011, 87% in 2011-2012, 94% in 2012-2013, 100% in 2013-2014, 100% in 2014-2015, and 100% in 2015-2016.



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	I2.1
	SIMS Kansas Strategies
	2010-2016
	Cost of training and manuals
	SPED and Reg. trained teachers
	Intervention data/progress charts
	Students’ skill deficits will be addressed through this research-based program thus impacting their overall performance on the EGWA.

	I2.1

I2.2
	Implementation of Thinking Maps
	2010-2016
	Cost of training and manuals
	All Teachers
	Student writing samples
	Students’ skill deficits will be addressed through this research-based program thus impacting their overall performance on the EGWA.

	I2.1
	SuccessMaker Implementation 3 to five sessions per week for all SPED students as indicated by their area of need
	2010-2016
	SuccessMaker student licenses obtained with stimulus money
	SPED teachers
	Intervention data/progress charts
	Students’ skill deficits will be addressed through this research-based program thus impacting their overall performance of GPS and CRCT.


	Dawson County Middle School ~ School Improvement Plan 2010-2016

	Measurable Goal(s): Attendance

1. Utilizing the 2009-2010 AYP Data, the percentage of students with fifteen or more absences will decrease from 8.4% in 2009-2010 to 8.0% in 2010-2011 and decrease by .05% each year for the next five years.

2. Utilizing the 2009-2010 AYP Data, the percentage of economically disadvantaged students with fifteen or more absences will decrease from 12.6% in 2009-2010 to 11.6% in 2010-2011 and decrease by 1% each year for the next five years.

3. Utilizing the 2009-2010 AYP Data, the percentage of SWD students with fifteen or more absences will decrease from 13.5% in 2009-2010 to 12.5% in 2010-2011 and decrease by 1% for the next five years.



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	SFC

1.1
	Attendance Protocol Implemented and given to parents and students
	2010-2016
	None
	Administration, Graduation Coach, Social Worker
	Attendance Reports
	Improved attendance rate 

Decreased number of students with 15 or more absences

Yearly AYP Data

	SFC

1.1
	Attendance Support Team
	2010-2016
	None
	Graduation Coach/Administration
	Attendance Reports
	Improved attendance rate 

Decreased number of students with 15 or more absences

Yearly AYP Data

	SC

2.2
	Attendance Incentives offered each nine weeks, semesters, and yearly
	2010-2016
	Donations from business partners
	Graduation Coach
	Attendance Reports
	Improved attendance rate 

Decreased number of students with 15 or more absences

Yearly AYP Data


	Dawson County Middle School ~ School Improvement Plan 2010-2016

	Measurable Goal(s): GAPSS 

1. Move from Emergent to Operational on SBI 2.2 – Higher-Order Thinking Skills, Process, and Habits of the Mind

2. Move from Emergent to Operational on SBI 2.3 – Differentiated Instruction

3. Move from Emergent to Operational on SBI 2.5 – Flexible Grouping of Students

4. Move from Emergent to Operational on PL 2.4 – Long-Term, In-Depth Professional Learning

5. Move from Operational to Fully Operational on SC 1.1 – School Culture Supports Academic Achievement of Learners.



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation 
of Strategies and 
Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	SBI 2.2

PL

2.4
	Implementation of Thinking Maps
	2010-2016
	Cost of training and manuals
	Lois Zangara

Nicole LeCave

Teacher Trainers

All Teachers
	Lesson Plans

Student work samples

Observations
	Teachers use strategies and processes to elicit HOTS, which increases student achievement.

	SBI 2.3
	Implementation Year 3 of Differentiation.

Self-paced professional learning groups/discussions.
	2010-2016
	Best practice videos and professional learning guides.
	Nicole LeCave

All Teachers
	Lesson Plans

Student work samples

Observations
	Teachers modify instruction/learning environment to meet the individual needs of all learners. 

	SBI 2.5


	Use diagnostic and formative assessment data to form fluid Tier 2 and 3 groups (Math/Reading)
	2010-2016
	None

Easy CBM

AIMS Probes 
	All teachers

Intervention teachers
	RTI data collection sheets
	Use of grouping enhances achievement, which results in overall gains of individual students.

	SC 1.1
	Advisement Program 
	2010-2016
	Advisement curriculum

GAcollege411
	Becca Wilson

All teachers/staff with assigned groups
	Student goals

Advisement goals.

GAcollege 411 student accounts
	Students are connected with an adult to discuss individual academic goals and achievements.

Student portfolios


School Improvement Plan
2010-2016
System and School Name:  Dawson County / Black’s Mill Elementary 
School Year:  2010-2011
	Measurable Goals:  Math
1A:  Utilizing the 2006 CRCT Math AYP school pass rate (Meets + Exceeds) of 85.5% as a baseline, student performance in the “Meets & Exceeds” category will increase by 2% each year.  2011:  95.5%; 2012:  97.5%; 2013:  99.5%; 2014:  100%; 2015:  100%; 2016:  100%     

1B:  Utilizing the 2006 CRCT Math AYP school pass rate (Exceeds) of 22% as a baseline, student performance in the Exceeds category will increase by 3% each year. 2011:  37%; 2012:  40%; 2013:  43%; 2014:  46%; 2015:  49%; 2016:  52%

1C:  Utilizing the 2009 CRCT Math AYP school pass rate (Meets + Exceeds) of 38.5% as a baseline, student performance in the Students with Disabilities subgroup will increase each year. 2011:  58.5%; 2012:  78.5%; 2013:  88.5%; 2014:  100%; 2015:  100%; 2016:  100%

1D:  Utilizing the 2009 CRCT Math AYP school pass rate (Meets + Exceeds) of 72% as a baseline, student performance in the Economically Disadvantaged subgroup will increase by 8% each year. 2011:  80%; 2012:  88%; 2013:  96%; 2014:  100%; 2015:  100%; 2016:  100%

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	A2.1


	Use Benchmark Assessments AIMS Web and OAS
	August 2010 – May 2011
	None
	Faculty and Staff
	Data Results from Benchmark Assessments
	Teachers can identify individual and class strengths, misconceptions, and areas of weakness.

	C2.1
	Vertical Team Meetings

Common planning time with an emphasis on collaboration
	Monthly 2010-2011

Weekly 2010-2011
	None
	Grade Level Teams
	Frameworks

Curriculum Maps

Lesson Plans
	Faculty and Staff know the purpose of the Frameworks and the information that should be contained in their lesson plans.

	PL

1.1, 1.2, 1.4
	Faculty and Staff will receive Math Training from RESA Staff and Technology Training from Dawson County School System Staff
	Monthly

2010-2011
	None
	RESA Staff and Dawson Co. School Employees
	Sign In Sheets

Meeting Agendas and Minutes

Handouts
	Teachers will strengthen Tier 1 curriculum and learn interventions to help struggling learners.  Technology will be used to gain students interest in the curriculum.




School Improvement Plan
2010-2016
System and School Name:  Dawson County / Black’s Mill Elementary 
School Year:  2010-2011
	Measurable Goals:  ELA

2A:  Utilizing the 2006 CRCT ELA AYP school pass rate (Meets + Exceeds) of 84.6% as a baseline, student performance in the Meets and Exceeds category will increase by 3% each year. 2011:  99.6%; 2012:  100%; 2013:  100%; 2014:  100%; 2015:  100%; 2016:  100%

2B:  Utilizing the 2006 ELA AYP school pass rate (Exceeds) of 22.4% as a baseline, student performance in the Exceeds category will increase by 4% each year. 2011:  42.4%; 2012:  46.4%; 2013:  50.4%; 2014:  54.4%; 2015:  58.4%; 2016:  62.4%

2C:  Utilizing the 2009 CRCT ELA AYP school pass rate (Meets + Exceeds) of 67.3% as a baseline, student performance in the Students with Disabilities subgroup will increase by 7% each year. 2011:  80.3%; 2012:  86.3%; 2013:  92.3%; 2014:  100%; 2015:  100%; 2016:  100%
2D:  Utilizing the 2009 CRCT ELA AYP school pass rate (Meets + Exceeds) of 86.6% as a baseline, student performance in the Economically Disadvantaged subgroup will increase by 3% each year. 2011:  90.6%; 2012:  93.6%; 2013:  96.6%; 2014:  100%; 2015:  100%; 2016:  100%

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	A2.1


	Use Benchmark Assessments AIMS Web, OAS, Rigby READS, and DIBELS
	August 2010 – May 2011
	None
	Faculty and Staff
	Data Results from Benchmark Assessments
	Teachers can identify individual and class strengths, misconceptions, and areas of weakness.

	C2.1
	Vertical Team Meetings

Common planning time with an emphasis on collaboration
	Monthly 2010-2011

Weekly 2010-2011
	None
	Grade Level Teams
	Frameworks

Curriculum Maps

Lesson Plans
	Faculty and Staff know the purpose of the Frameworks and the information that should be contained in their lesson plans.

	PL

1.1, 1.2, 1.4
	Faculty and Staff will receive Learning Village and Frameworks Training from RESA Staff and Technology Training from Dawson County School System Staff
	Monthly

2010-2011
	None
	RESA Staff and Dawson Co. School Employees
	Sign In Sheets

Meeting Agendas and Minutes

Handouts
	Teachers will strengthen their knowledge of the Frameworks to help all learners.  Technology will be used to gain students interest in the curriculum & instruction.


School Improvement Plan
2010-2016
System and School Name:  Dawson County / Black’s Mill Elementary 
School Year:  2010-2011
	Measurable Goals:  Staff Attendance

The 2009-2010 Payroll Report showed that substitute teachers were used 422.25 days during the school year at BMES.

Utilizing the data from the 2009-2010 Payroll Report the following goal was established for the 2010-2011 school year.

A.  Faculty and Staff absences, where substitute teachers are called in, will decrease by 10 % (42 days) during the 2010-2011 school year.

B.  Faculty and Staff absences, where substitute teachers are called in, will decrease by 10 % during the 2011-2012 school year.

C.  Faculty and Staff absences, where substitute teachers are called in, will decrease by 10 % during the 2012-2013 school year.

D.  Faculty and Staff absences, where substitute teachers are called in, will decrease by 10 % during the 2013-2014 school year.

E.  Faculty and Staff absences, where substitute teachers are called in, will decrease by 10 % during the 2014-2015 school year.

F.  Faculty and Staff absences, where substitute teachers are called in, will decrease by 10 % during the 2015-2016 school year.



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	SC 1.1
	Incentives will be given to faculty and staff members who have perfect attendance each month.
	Monthly

2010-2011
	None – Incentives are donated
	Administration

Faculty and Staff Members
	2010-2011 Payroll Report
	The monthly Payroll Report will show a decrease in the number of days that a substitute teacher has to be called.

	SC 1.1
	School climate will remain positive so that teachers will not want to miss coming to school.  Effort and triumphs will be celebrated.
	Monthly 2010-2011
	$1000

School General Fund

Donations will be accepted.
	Administration
	2010-2011

Payroll Report
	The monthly Payroll Report will show a decrease in the number of days that a substitute teacher has to be called.


KILOUGH ELEMENTARY SCHOOL

School Improvement Plan for 2010-2016

	Identified Goals for Improvement: Math is an identified area for improvement based on CRCT data over the last 3 years. 

	SMART GOALS:

Goal A:  Utilizing the 2010 CRCT AYP Math pass rate (meets and exceeds) of 81.2%, student scores will increase by 5% each of the next 3 years, for a pass rate of 86.2% in 2011.  Targets: 2012-91.2%; 2013-96.2%; 2014-100%; 2015-100%; 2016-100%

Goal B:  Utilizing the 2010 Math AYP Advance/Exceeds rate of 25.9% student scores will increase to 30% in 2011.  Targets: 35% in 2012; 37% in 2013; 40% in 2014; 45% in 2015; 50% in 2016 

Goal C:  The yearly average of Kilough Elementary Economically Disadvantaged (ED) students not meeting standards on the math portion of the CRCT will decrease from a baseline of 25.5% to 20% in 2011.  Targets:  15% in 2012; 10% in 2013; 0% in 2014; 0% in 2015; 0% in 2016 

Goal D:  The yearly average of Kilough Elementary Students with Disabilities (SWD) not meeting standards on the math portion of the CRCT will decrease from a baseline of 41.7% to 30% in 2011.  Targets:  20% in 2012; 10% in 2013; 0% in 2014; 0% in 2015; 0% in 2016 


	GA School Key Standards

	Actions/Strategies/

Interventions

	Timeline for Implementation

	Needed Professional Development/ Resources

	Estimated Costs 

	Person(s)

Responsible

	MEANS OF
Monitoring of

Intervention

(Artifacts)

	EVALUATION
Evidence

of Impact (Student

Learning Data)


	I 1.2

	Implement drill and practice for math computation

	September 2010-May 2011

	Math drills (paper copies) technology, etc. 

	Misc. copy expense

	Principal

	Math drills, use of laptops

	Students will score at 50th percentile on AimsWeb Math Benchmark Asst.


	C 2.1

	Implement language of standards

	September 2010-May 2013

	Collaborative Planning time to discuss math frameworks

	None

	Principal, Asst. Principal & Teachers

	Classroom observations, meeting agendas

	Standards-Based Report Cards in Gr.K-2 & CRCT test data in Grades 3-5

	A 1.2

	Develop common benchmark and 3 Prong assessments, which provide data for differentiation

	October 2010 -

May 2012

	Collaborative Planning time 

	Misc. copy expense

	Principal, Asst. Principal, & Teachers

	Common Benchmark & 3 Prong

Assessments

	Same as above.


	I 2.1

	Implement research based strategies to teach vocabulary 

	November 2010-May 2011

	Pioneer RESA consultant

	None

	Principal, Asst. Principal

	Resources for vocabulary instruction

	Same as above.


	I 2.2 

	Implement research based strategies for critical thinking and higher order thinking skills

	June 2010 – 

May 2013

	Thinking Maps manual @ $128 each

Professional Development – 2 days

	$4,000

	Principal

	Classroom observations 

	Same as above.



	


KILOUGH ELEMENTARY SCHOOL

School Improvement Plan for 2010-2016

	Identified Goals for Improvement: The social, emotional and relational growth and development of learners is an identified area for improvement based on teacher surveys.  



	SMART GOALS:

Goal A:  Utilizing the 2010 SWIS Data Report for office referrals, student discipline referrals will decrease by 10% or more from a baseline of 339 referrals in 2009-10.  Targets:  2011-2012; 20% - 2012-13; 25% - 2013-14; 30% - 2014-15; 35% - 2015-16

Goal B:  Utilizing the 2010 SWIS Data Report for office referrals, student discipline referrals for major and minor physical aggression will decrease by 10% or more from a baseline of 166 referrals in 2009-10.  Targets:  15% - 2011-12: 20% - 2012-13; 25% - 2013-14; 30% - 2015-16


	GA School Key Standards

	Actions/Strategies/

Interventions

	Timeline for Implementation

	Needed Professional Development/ Resources

	Estimated Costs 

	Person(s)

Responsible

	MEANS OF
Monitoring of

Intervention

(Artifacts)

	EVALUATION
Evidence

of Impact (Student

Learning Data)


	SC 1.1,

1.2

	Research & Implement behavior strategies for Tier 1

	August 2010 -May 2012

	Professional Learning – PAWS Program

	Misc. copy expense

	BST Behavior Team

	SWIS data & Teacher Surveys

	Standards-Based Report Cards in Gr.K-2 & CRCT test data in Grades 3-5

	SC 1.2,

SC 1.3

	Implement Tier 2 & Tier 3 Behavior Strategies 

	August 2010 -May 2012

	Professional Learning – Check-In & Check-Out Plans, Conferencing, Bus, Lunch & Recess Focus

	Misc. copy expense

Personnel

	BST Behavior Team

	SWIS data & Teacher Surveys

	Standards-Based Report Cards in Gr.K-2 & CRCT test data in Grades 3-5

	SC 1.4

	Develop school-wide procedures & strategies for class room & lunchroom 

	June 2010 -

May 2012

	Professional Learning –School-wide procedures 

	Misc. copy expense

	BST Behavior Team

	SWIS data & Teacher Surveys
	Standards-Based Report Cards in Gr.K-2 & CRCT test data in Grades 3-5

	SC 1.1, SC 1.3

	Implement Class Meetings 

	August 2010 – May 2011

	Misc. resources & Teaching materials

	$2000

	School Counselor 

	Observations, SWIS data & Teacher Survey

	Standards-Based Report Cards in Gr.K-2 & CRCT test data in Grades 3-5

	SC 1.4

	Implement activities to develop & teach social skill development

	August 2010 – May 2013

	Misc. resources & Teaching materials, Conferencing, Bus, Lunch & Recess Focus

	Misc. copy expense

	School Counselor

	Observations, SWIS data & Teacher Survey
	Standards-Based Report Cards in Gr.K-2 & CRCT test data in Grades 3-5



	


Riverview Elementary School Improvement Plan
2010-2016
System and School Name:  

Dawson – Riverview Elementary




School Year:  
2010-2011
  

	Measurable Goals:

1. RvES will increase the % of all 1st time test takers in all sub groups in grades 3-5 meeting or exceeding on the mathematics portion of the CRCT: For all students from a baseline of:  80% in 3rd grade in 2010; to 85% in 2011; to 91% in 2012; to 96% in 2013; and 100% in 2014-16

                                                                          81.3% in 4th grade in 2010; to 86% in 2011; to 92% in 2012; to 96% in 2013; and 100% in 2014-16

                                                                          86.1% in 5th grade in 2010; to 90% in 2011; to 95% in 2012; to 98% in 2013; and 100% in 2014-16

                 For SWD from a baseline of: 50% in 2010; to 76% in 2011; to 84% in 2012; to 92% in 2013; and 100% in 2014-16

                                                               33.3% in 4th grade in 2010; to 76% in 2011; to 84% in 2012; to 92% in 2013; and 100% in 2014-16

                                                               60.0% in 5th grade in 2010; to 76% in 2011; to 84% in 2012; to 92% in 2013; and 100% in 2014-16

2.  RvES will increase the % of all 1st time test takers in all sub groups in grades 3-5 exceeding on the mathematics portion of the CRCT:  For all

     students from a baseline of:  

     17% in 3rd grade in 2010; to 21% in 2011; to 25% in n2012; to 28% in 2013; to 31% in 2014; to 34% in 2015; and 37% in 2016

     40% in 4th grade in 2010; to 42% in 2011; to 44% in 2012; to 46% in 2013; to 48% in 2014; to 49% in 2015; and 50% in 2016

     23% in 5th grade in 2010; to 27% in 2011; to 31% in 2012; to 34% in n2013; to 37% in 2014; to 40% in 2015; and 43% in 2016

                       

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	· Improve Tier I instruction for all students through an in depth study of the GA ClassKeys during Job-embedded professional learning coupled with ongoing peer coaching cycle

· Monitor Tier I instruction through regular classroom observations and provide teachers with on-going feedback via e-Walk technology

· Provide Thinking Maps Training for faculty
	Aug 2010- May 2011
	Classroom /PL resources and materials

Conference Reg/travel- NSDC

iPads/eWalk software/license

Subs/Materials for training
	Mashburn/ Arnette
	Grade level PLC sign-ins and agenda/ handouts
	Increased proficiency of Tier I instruction by all faculty as shown through right movement on the continuum of improvement rubrics of the GA ClassKeys

	
	· Establish an effective RTI process, utilizing AIMsWeb software and probes to assess and track student progress.

· Identify effective interventions and match to specific student needs:

-Study Island

-6minute fluency

-SRA

-Kansas City Strategies (SIMs)

-Reads Naturally

-IXL math

· Implement Investigations Math for Tier IV Resource students, including teacher training
	Aug 2010- May 2011
	AIMsWeb software subscription,

Copy cost

Computer hardware & software for interventions

Classroom materials/supplies

Materials/supplies
	Mashburn/ Arnette
	AIMS Web student data reports

CRCT Scores
	Increase in the % of students with grade level proficiency for skills in math as measured by AIMs and DIBELS probes

Increase in % of students meeting or exceeding standards on the math portion of the CRCT


Riverview Elementary School Improvement Plan
2010-2016
System and School Name:  

Dawson – Riverview Elementary



School Year:  
2010-2011
  

	Measurable Goals:

3.  RvES will increase the % of all 1st time test takers in all sub groups in grades 3-5 meeting or exceeding on the reading portion of the CRCT:
              For all students from a baseline of:   

                              88.6% in 3rd grade in 2010; to 92% in 2011; to 95% in 2012; to 97% in 2013; and 100% in 2014-16.

                              93.8% in 4th grade in 2010; to 96% in 2011; to 98% in 2012; to 99% in 2013; and 100% in 2014-16

                              93% in 5th grade in 2010; to 95% in 2011; to 97% in 2012; to 99% in 2013; and 100% in 2014-16

            For SWD from a baseline of:  

                              72.5% in 3rd grade in 2010; to 80% in 2011; to 87% in 2012; to 94% in 2013; and 100% in 2014-16 

                              50% in 4th grade in 2010; to 80% in 2011; to 87% in 2012; to 94% in 2013; and 100% in 2014-16

                              60% in 5th grade in 2010; to 80% in 2011; to 87% in 2012; to 94% in 2013; and 100% in 2014-16

4.  RvES will increase the % of all 1st time test takers in all sub groups n grades 3-5 exceeding on the reading portion of the CRCT:

             For all students from a baseline of:

                              40% in 3rd grade in 2010; to 42% inn 2011; to 44% in 2012; to 46% in 2013; to 48% in 2014; to 49% in 2015; and 50% in 2016

                              42% in 4th grade in 2010; to 43% in 2011; to 44% in 2012; to 46% in 2013; to 48% in 2014; to 49% in 2015; and 50% in 2016

                              29% in 5th grade in 2010; to 32% in 2011; to 35% in 2012; to 38% in 2013; to 41% in 2014; to 44% in 2015; and 47% in 2016



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	· Improve Tier I instruction for all students through an in depth study of the GA ClassKeys during Job-embedded professional learning coupled with ongoing peer coaching cycle

· Monitor Tier I instruction through regular classroom observations and provide teachers with on-going feedback via e-Walk technology

· Provide Thinking Maps Training for faculty
	Aug 2010- May 2011
	Classroom /PL resources and materials

Conference Reg/travel- NSDC

iPads/eWalk software/license 

Subs/Materials for training
	Mashburn/ Arnette
	Grade level PLC sign-ins and agenda/ handouts
	Increased proficiency of Tier I instruction by all faculty as shown through right movement on the continuum of improvement rubrics of the GA ClassKeys 

	
	· Establish an effective RTI process, utilizing AIMsWeb software and probes to assess and track student progress.  

· Identify effective interventions and match to specific student needs: 

-Study Island

-6minute fluency

-SRA

-Kansas City Strategies (SIMs)

-Reads Naturally

-IXL math
	Aug 2010- May 2011
	AIMsWeb software subscription,

Copy cost

Computer hardware & software for interventions

Classroom materials/supplies
	Mashburn/ Arnette
	AIMS Web student data reports

CRCT Scores
	Increase in the % of students with grade level proficiency for skills in reading as measured by AIMs and DIBELS probes

Increase in % of students meeting or exceeding standards on the reading portion of the CRCT


Riverview Elementary School Improvement Plan
2010-2016
System and School Name:  

Dawson – Riverview Elementary


School Year:  
2010-2011
  

	Measurable Goals:

5.  RvES will increase the % of all 1st time test takers in all sub groups in grades 3-5 meeting or exceeding on the ELA portion of the CRCT:

              For all students from a baseline of:     

                           88.6% in 3rd grade in 2010; to 92% in 2011; to 95% in 2012; to 97% in 2013; and 100% in 2014-16

                           87.5% in 4th grade in 2010; to 91% in 2011; to 95% in n2012; to 98% in 2013; and 100% in 2014-16

                           93.1% in 5th grade in 2010; to 95% in 2011; to 97% in 2012; to 99% in 2013; and 100% in 2014-16

              For SWD from a baseline of:      

                           72.5% in n3rd grade in 2010; to 80% in 2011; to 87% inn 2012; to 94% in 2013; and 100% in 2014-16

                           33.3% in 4th grade in 2010; to 80% in 2011; to 87% in 2012; to 94% in 2013; and 100% in 2014-16

                           60.0% in 5th grade in 2010; to 80% in 2011; to 87% in 2012; to 94% in 2013; and 100% in 2014-16

6.  RvES will increase the % of all 1st time test takers in all sub groups in grades 3-5 exceeding on the ELA portion of the CRCT:

              For all students from a baseline of:

                           23% in 3rd grade in 2010; to 26% in 2011; to 29% in 2012; to 32% in 2013; to 35% in 2014; to 38% in 2015; and 41% in 2016

                           29% in 4th grade in 22010; to 32% in 2011; to 35% in 2012; to 38% in 2013; to 41% in 2014; to 44% in 2015; and 48% in 2016

                           14% in 5th grade in 2010; to 18% in 2011; to 22% in 2012; to 25% in 2013; to 28% in 2014; to 31% in 2015; and 34% in 2016



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	· Improve Tier I instruction for all students through an in depth study of the GA ClassKeys during Job-embedded professional learning coupled with ongoing peer coaching cycle

· Monitor Tier I instruction through regular classroom observations and provide teachers with on-going feedback via e-Walk technology

· Provide Thinking Maps Training for faculty


	Aug 2010- May 2011
	Classroom /PL resources and materials

Conference Reg/travel- NSDC

iPads/eWalk software/license 

Subs/Materials for training
	Mashburn/ Arnette
	Grade level PLC sign-ins and agenda/ handouts
	Increased proficiency of Tier I instruction by all faculty as shown through right movement on the continuum of improvement rubrics of the GA ClassKeys 

	
	· Establish an effective RTI process, utilizing AIMsWeb software and probes to assess and track student progress.  

· Identify effective interventions and match to specific student needs: 

-Study Island

-6minute fluency

-SRA

-Kansas City Strategies (SIMs)

-Reads Naturally

-IXL math


	Aug 2010- May 2011
	AIMsWeb software subscription,

Copy cost

Computer hardware & software for interventions

Classroom materials/supplies
	Mashburn/ Arnette
	AIMS Web student data reports

CRCT Scores
	Increase in the % of students with grade level proficiency for skills in reading/ELA as measured by AIMs and DIBELS probes

Increase in % of students meeting or exceeding standards on the ELA portion of the CRCT


Riverview Elementary School Improvement Plan
2010-2016
System and School Name:  

Dawson – Riverview Elementary



School Year:  
2010-2011
  

	Measurable Goals:

7.  RvES will reduce the % of all students absent more than 15 days from a baseline of  (no data available) in 2010; to 8% in 2011; to 6% in 2012; to 5% in 2013; and 4% in 2014, 3% in 2015; and to 2% in 2016.



	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	· Track student attendance weekly via PowerSchool and monitor increasing absences through the AST process

· Positive recognition for students with perfect attendance per 9 wks


	Aug 2010– May 2011
	Recognition materials/supply
	Arnette /

Reed/ 
	Attendance reports, AST meeting minutes,
	Decrease in excessive students absences and increase in student achievement as shown through increased performance on district and state assessments


Riverview Elementary School Improvement Plan
2010-2016
System and School Name:  
Dawson – Riverview Elementary





School Year:  
2010-2011
  

	Measurable Goals:

8.  RvES will establish a baseline of operational for school culture according to the School Keys Standard SC Standard 2 by 2014.  RvES will become Fully Operational for school culture according to the School Keys Standard SC Standard 2 by 2016. 

	School Keys Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Evaluation of Implementation of Strategies and Impact on Student Learning

	
	
	
	
	
	Artifacts
	Evidence

	
	Establish a high functioning School Leadership Team with representation from all faculty areas

Model professional growth through leadership team study and implementation of The Handbook for Smart School Teams concepts as well as peer coaching cycles
	July 2010- June 2011
	The Handbook for Smart School Teams
	Mashburn/  Arnette/ Leadership Team
	RvES Leadership Team agenda/ minutes
	An operational rating or higher on the leadership standards of the  GA School Keys

	
	Establish a positive  culture through concrete actions in the following areas:  Self efficacy & creativity, continuous improvement, job-embedded professional learning & peer coaching, celebrating quality student and staff performance, collaboration & collegiality, reading &writing, community atmosphere & welcoming all stakeholders as outlined in the RvES School Culture action plan
	July 2010- June 2011
	
	Mashburn/  Arnette/ Leadership Team
	RvES School Culture / SIP action plan 45 day reviews.

Leadership Team agenda/ minutes


	An operational rating or higher on the school culture standards of the  GA School Keys


ROBINSON ELEMENTARY SCHOOL IMPROVEMENT PLAN
RES MATH SMART Goals

	Measurable Goals

1. Utilizing the 2010 Math scores from CRCT for grades 3-5 pass (meets and exceeds) of 85%, student scores will increase by 3.75% each year for the next 5 years, for a pass rate of 100% in 2014 and maintain 100% through 2017.  (Targets:  2011-88.75%; 2012-92.5%; 2013-96.2%; 2014-100%; 2015-100%; and 2016-100%).  

2. The goal for the 2010-2011 school year is to increase the exceeds rate in grades 3RD – 5th on the CRCT math test from a baseline of 35% to 36% and then to continue to increase over the next 6 years by 1.0% for a rate of 41% by 2016.  (Targets:  2012-37%; 2013-38%; 2014-39%; 2015-40%; 2016-41%). 

3. The goal for the 2010-2011 school year is to increase the pass rate (meets & exceeds) for Students with Disabilities (SWD) in grades 3RD

 – 5th on the CRCT math test from a baseline of 51.3% to 68.5% and to continue to increase over the next 6 years for a pass rate of 100% by 2014.

       (Targets:  2012-79%; 2013-89.5%; 2014-100%; 2015-100%; 2016-100%)
      4.   80% of all kindergarten, first, and second grade students will meet math standards as assessed by the Standards Based Report Card in 2011 and will 

            increase by 1% each year through 2016.  (2012-81%; 2013-82%; 2014-83%; 2015-84%; 2016-85%)


	School Key Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Means of Evaluation

	
	
	
	
	
	Artifacts
	Evidence of Impact on Student Learning

	I 2.6

I 2.1

I 2.5

A 2.1
	TEAM TIME 

45 minutes of instruction has been provided in the daily schedule for remediation and enrichment activities for math.
	Daily
	Personnel to provide instruction
	RES Faculty and Staff
	Attendance Sheets and Lesson Plans
	At risk students will be progress monitored bi-weekly or monthly with AIMS WEB Probes.

	I 2.6

SFC 1.3
	21st Century Community Learning Center/See Goals and Plans After School Program
	One Year
	Grant Funded
	Site Coordinator, Teachers and Paraprofessionals
	Attendance Sheets
	See 21st Century Data Goals

	I 2.1

I 2.7
	Use Destination Math Program during math lessons


	One Year
	Provided by the System
	Certified Teachers
	Lesson Plans
	Pre and Post Test Scores  as created by the Assessment Better Seeking Solutions Team

	I 2.1

I 2.7

I 2.6
	Use intervention strategies for math: Study Island, Think Math, Touch Math, Camelot and University of Kansas Math Strategies 
	Daily
	Title 1 and Local Budget
	Certified Teachers
	
	At risk students will be progress monitored bi-weekly or monthly with AIMS WEB Probes.


RES READING SMART Goals

	Measurable Goals

1.  Utilizing the 2010 Reading scores from CRCT for grades 3-5 pass (meets and exceeds) of 94%, student scores will increase by 1.5% each year for the next 5 years, for a pass rate of 100% in 2014, and maintain 100% through 2016.  (Targets:  2011–95.5%; 2012–97%; 2013 –98.5; 2014–100%; 2015-100%; 2016-100%)

2.  The goal for the 2010-2011 school year for first and second grade students is that 90% of the students will show gains with AIMS WEB Benchmark testing from August to May, and that 90% of first and second grade students will show gains each year through the 2016 school year. 

3.  80% of all kindergarten, first, and second grade students will meet reading and language arts standards as measured by the Standards Based Report Card, and will increase by 1T to 85% by 2016.  (2012-81%; 2013-82%; 2014-83%; 2015-84%; 2016-85%)



	School Key Strands
	Actions, Strategies, and Interventions
	Timeline
	Estimated Costs, Funding Sources, and Resources
	Person(s) Responsible
	Means of Evaluation

	
	
	
	
	
	Artifacts
	Evidence of Impact on Student Learning

	PL. 1.5
	LC Training for K-2 Teachers

Model strategies will be presented in one homeroom in each grade level.
	One year
	None
	LC Coordinator
	Meeting notes and sign in sheets. Lesson plans from classrooms.
	Benchmark Levels Assessed three times annually

	A 1.1

C 1.1
	Follow Literacy By Design Reading Program for grades  3rd-5th. 
	One Year
	None
	Classroom Teachers 
	READS Assessment 
	READS Assessment will be given three times annually



	I 2.1


	Reading Recovery Program (1st Grade Students Only)
	One Year
	None
	Reading Recovery Teachers 
	Observational Survey


	Reading Recovery Data on all students served

	I 2.6

I 2.1

I 2.5

A 2.1
	TEAM TIME 

45 minutes of instruction has been provided in the daily schedule for remediation and enrichment activities for reading and writing.
	Daily
	Personnel to provide interventions
	RES Faculty and Staff
	Attendance Sheets/Lesson Plans
	Tier 2 and tier 3 students will be progress monitored bi-weekly or monthly with AIMS WEB Probes.
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14. Highlight the differences between the system’s current goals and those  

                  described above. Describe whether, and to what extent, these charter system  

                  goals are more rigorous. 

No Child Left Behind requires that all students meet minimum proficiency requirements on the CRCT in the areas of reading and math tests in grades 1-8 and also the high school graduation tests by 2014. The Dawson County School System realizes that this will demonstrate a minimal level of success and strives for students to demonstrate that they are exceeding standards. System and school goals also reflect the importance of building a school culture where students feel safe, are valued and respected, and success is expected. Charter goals and action steps are developed to insure that time, resources, and personnel are utilized fully to meet the needs of all students. Past goals and actions did not reflect the system’s desire to meet all students’ needs or to extend opportunities to exceed basic standards.  

15. Describe any organizational performance-based goals and measurable 

      objectives for the charter system. Organizational goals could describe and   

      measure the effectiveness and competency of the system, and/or satisfaction 

      of a range of stakeholders. 

Organizational performance-based goals include the following:

· Creating 21st Century classrooms that fully utilize the technology available

· Training teachers to use the available technology to enhance instruction

· Enhance student learning, course offerings, communication, and interaction utilizing technological tools

· Creating performance based report cards that reflect a student’s ability to use the knowledge he/she has to solve real world problems

· Communicating with stakeholders in meaningful ways that increases stakeholders the knowledge, understanding, and voice needed to help students succeed

· Using modified/hybrid block scheduling techniques to expand opportunities for all students and better meet individual needs

· Expanding the role of Hightower Academy in meeting the needs of the non-traditional students 

· Increasing partnerships with universities, colleges, and businesses in the area to expand duel/joint enrollment opportunities, apprenticeships, and work based learning

16. Identify any schools within the charter system that are currently in Needs   

      Improvement status, and explain how this charter system petition will enable     

      these schools to make Adequate Yearly Progress. Describe any practices, 

      policies and procedures that will materially distinguish the charter system 

      school from the pre-conversion model. Such practices/policies might include,   

      e.g., a change in leadership, differentiated and targeted professional    

      development, replacement and/or recruitment of new school staff.

There are no schools in the system identified as Needs Improvement. If a school is identified as needing improvement, the system will follow all No Child Left Behind regulations and use the flexibility of the charter to meet the needs of the students. GAPSS Analysis and 45 day action plans are presently being used as tools for improvement.  

DESCRIPTION OF ASSESSMENT METHODS

17. Describe how the charter system will measure student improvement and its 

                  connection to the academic and organizational performance-based goals and 

                  measurable objectives stated above.

Dawson County Schools participate fully in state and federally mandated accountability assessments. Norm and criterion referenced assessments (GKIDS, CRCT, ITBS, GHSGT, Writing exams, ACCESS, PSAT, GAA, EOCT, and AP) are given at appropriate grade levels and the data is utilized to improve teaching and learning for all students. Universal screenings, common assessments, and benchmark exams are utilized throughout the year to monitor student progress, guide instruction, and identify students who may be struggling. Parents are provided feedback at established intervals concerning their child’s progress as measured by these assessments. The Board of Education and community are provided feedback annually on student/school academic progress as measured by these assessments, along with progress toward reaching SMART Goals. 


18. Describe how the charter system will use this assessment data to monitor and 

                  improve student achievement.

Assessment data will be utilized to monitor and improve student achievement through the Response to Intervention (RTI) process. Norm and criterion referenced test scores, universal screening, benchmark, formative, and summative assessments administered by the schools are utilized to identify students needing interventions and guide classroom instruction. 

Through the RTI process of analyzing assessment data, students needing specific academic or behavioral assistance are identified. RTI teams use the data to determine the student’s specific needs, schedule a research based intervention for the student, and monitor the effectiveness of the intervention using an established schedule of progress monitoring assessments. AIMS Web, DIBELS, and SCANTRON are nationally recognized and scientifically based assessment tools being utilized by the system to assist in this process. 

WAIVERS
19. State whether the charter system will utilize the broad flexibility from the law,  

rule, and regulation permitted by O.C.G.A. 20-2-2065(a), and if so, include

illustrative examples of how the charter system will implement the flexibility    

to meet or exceed the performance-goals and increase student achievement. 

Dawson County School System and each system charter school will utilize the broad flexibility from the law, rule, and regulation permitted by O.C.G.A. 20-2-2065(a). An example of using this flexibility to meet or exceed performance-goals and increase student achievement is the use of planned intervention periods at each school. All staff will be trained to intervene appropriately with small groups based on individual needs of students. These groups will consist of students across grade level and structured to meet the remedial or enrichment needs of the students. Class size may vary based on student need and instructional method.  

The 6-12 schools will utilize waiver flexibility from Rule 160-5-1-.02 to create hybrid schedules which will vary class times to account for labs, Advanced Placement classes, vocational education, dual/joint enrollment opportunities, and credit and attendance recover initiatives. The schedule will allow for year-long courses, semester courses, periods that vary in length from 45 minutes to 90 minutes in length, the ability to extend the school day to recover credit or add credits, and the unique opportunity to partner with Lanier Technical College to offer classes jointly at both school’s campuses using certified staff from both schools. The hybrid schedule allows the system to offer students a variety of curricular offerings and increase the graduation requirements. 

The school system would use the charter flexibility to waive O.C.G.A. 20-2-86 and O.C.G.A. 20-2-85 regarding school councils. The school system will develop School Governing Councils at all schools to maximize school level decision making.

The elementary schools would need charter flexibility regarding the use of delivery models in the EIP Program under 160-4-2.17. There are cases where the elementary schools need more flexibility with these service delivery models.

20. If the system will not utilize this flexibility, list the specific waivers requested

and the rationale for each. Describe further how each waiver will help the system meet or exceed the performance-based goals and increase student achievement.   (NA)    
DESCRIPTION OF CHARTER SYSTEM OPERATIONS
21. Describe how students will be assigned to schools in the charter system (e.g.,

will the charter system be open enrollment, use existing attendance zones, create new attendance zones/policies).

The Dawson County School System will create new attendance zones and procedures that allow for school choice. Crossroads Alternative School will become a choice under the new procedures for students enrolled in grades 6-12. Parents of students will be allowed to request out of zone attendance in another school zone. If a transfer is approved, the parent must assume the responsibility and associated cost of transportation to and from the school. If transfer requests exceed the available space, then a lottery selection process will be utilized. The lottery selection process will be utilized after the following priorities are satisfied: 

1. Students who are attending a school that is in any level of Needs Improvement

2. Students who have a disability whose IEP or IAP requires placement at a particular school

3. Students who are homeless

4. Students who have programmatic needs that are only available at a certain school

5. Students entitled to attend a certain school as a result of being children of employees

6. Students who are twins or other multiples in accordance with state law

The district accepts transfer requests each year in May. Parents are notified of approval or denial by email or standard U.S. mail by July 1. (See Appendices Page 90 for Administrative Procedure JBCC-AP)

22. Describe whether any charter system schools will use open enrollment priorities pursuant to O.C.G.A. 20-2-2066(a) (1).

The Dawson County School System will abide by all state rules and regulations that govern the enrollment of school age children of certified and classified employees pursuant to O.C.G.A. 20-2-2066(a) (1).
23. Describe any changes to the rules and procedures concerning student discipline and student dismissal (including code of conduct and student due process procedures).

It is the purpose of the Dawson County School System to operate each school in a manner that will provide an orderly process of education and will provide for the welfare and safety of all students who attend the schools within the district. In accordance with that purpose, the Board of Education has adopted a policy which requires all schools to adopt codes of conduct which require students to conduct themselves at all times in a manner that facilitates a learning environment for themselves and other students. These standards for behavior require students to respect each other and school district employees, to obey student behavior policies adopted by the board, and to obey student behavior rules established at each school within the district. The school’s primary goal is to educate, not to punish; however, when the behavior of an individual student comes in conflict with the rights of others, corrective actions may be necessary for the benefit of that individual and the school as a whole. Accordingly, students shall be governed by policies, regulations and rules set forth in the Code of Conduct (See Appendices Page ?). The Code of Conduct is in effect at school or on school property at any time; off school grounds at any school activity, function or event and while traveling to and from such events; and on vehicles provided for student transportation by the school system. Also, students may be disciplined for conduct off campus which is felonious or which may pose a threat to the school’s learning environment or the safety of students and employees. Parents are encouraged to become familiar with the Code of Conduct and to be supportive of it in their daily communication with their children and others in the community The Dawson County School System requires that all students receive a copy of rules and regulations, including the code of conduct, that relate to student behavior at the beginning of each school year. 
Board Policy-Student Behavior Code                                         Descriptor Code JCDA

It is the policy of the Board of Education that each school within this school district shall develop and implement age-appropriate student codes of conduct designed to improve the student learning environment and which will comply with state law and State Board of Education Rules.  Each code of conduct shall include the following, at a minimum:

1. Standards of student behavior during school hours, at school related functions, on school buses and at school bus stops designed to create the expectation that students will behave themselves in such a way so as to facilitate a learning environment for themselves and other students.  The standards should be designed also to encourage students to respect each other and school district employees, to motivate students to obey student behavior policies adopted by this Board and to obey student behavior rules established at each school within this school district

 

2. Behavior support processes designed to consider, as appropriate in light of the severity of the behavioral problem, support services available at each school, the school system and other public entities or community organizations which may assist students to address behavioral problems

 

3. Progressive discipline processes designed to create the expectation that the degree of discipline imposed by each school will be in proportion to the severity of the behavior of a particular student, the previous discipline history of the student and other relevant factors, while ensuring that each student receives the due process mandated by federal and state law

 

4. Parental involvement processes designed to enable parents, guardians, teachers and school administrators to work together to improve and enhance student behavior and academic performance.  The process should enable parents, guardians and school employees to communicate freely their concerns about student behaviors which detract from the learning environment

 

5. All other specific requirements as set forth in any existing State Board of Education rule or in Georgia law

 

Each school shall involve parents in developing and updating student codes of conduct.  Each code shall require disciplinary action for each infraction of the code.  All student codes of conduct shall be submitted to the board for approval. 

 

The student code of conduct shall be distributed to each student and the student’s parents or guardians during the first week of school and upon enrollment of each new student.  The parents shall be requested to sign an acknowledgment of the receipt of the code of conduct and return promptly the acknowledgment to the school.  The student code of conduct shall be available in the school office and each classroom. (See Appendix)


TEACHER REPORTING REQUIREMENT
 

It is the policy of the Board of Education that the Superintendent shall fully support the authority of principals and teachers to remove a student from the classroom pursuant to Georgia law as cited in § 20-2-738 and § 20-2-751.5(d).

 

A teacher shall have the authority, consistent with board policy, to manage his or her classroom, discipline students, and refer a student to the principals or his designee to maintain discipline in the classroom.  Any teacher who has knowledge that a student has exhibited behavior which violates the student code of conduct and repeatedly or substantially interferes with the teacher’s ability to communicate effectively with the students in his/her class or with the ability of each student’s classmates to learn shall file a report of such behavior with the principal or his designee.  The principal and teacher shall thereafter follow the procedures set forth in Georgia law, specifically O.C.G.A. §§ 20-2-737-738.

 

The Superintendent and/or his designee shall ensure that procedures are disseminated as necessary for implementation of this policy and applicable state laws.

24. Describe any changes to the rules and procedures concerning how the charter system will address grievances and complaints from students, parents, and teachers.

The Dawson County School System will resolve complaints and grievances according to Dawson County Board of Education Policy and Procedures, as well as conflicts between the charter school and/or its school governing council. As required by Georgia law, the grievance procedure for teachers is included in the Dawson County School System Policy Manual (See Appendices Page ? for Policy GAE: Complaints and Grievances). These policies will continue to be applicable under the charter system.

25. Describe any changes to the charter system’s employment procedures and policies.

The Dawson County School System will continue to follow employment policies and procedures now found in section G of the policy manual. The school system will make every effort to recruit and hire diverse and highly qualified candidates. Strategies to reach this goal will include attendance at job fairs, postings on TeachGeorgia and the system web site, and employee referrals. A thorough application and reference system is required and included in the process. Appropriate committees are established to assist with hiring decisions. Committees include teachers, administrators, and parents. The school system adheres to all provisions of the Equal Opportunity Employment Act as detailed in Policy GAAA (See Appendices Page ?). It is the policy of the board of education to comply fully with the requirements of Title VI, Title IX, Section 504 of the Rehabilitation Act of 1973, the Americans With Disabilities Act and all accompanying regulations. Policy GAAA outlines the process for any employee, student, and applicant for employment, parent or other person who believes he or she has been discriminated against or harassed in violation of this policy to make a complaint.

26. State whether certification by the Georgia Professional Standards Commission will be required, and if not, describe the training and experience that will be required and the procedure for determining whether a teacher has demonstrated competency in the subject area(s) in which he/she will teach as required by NCLB.

The Dawson County School System Charter will require certification by the Georgia Professional Standards Commission and will follow all guidelines established by NCLB and Title II Highly Qualified standards. 

27. Describe whether the charter system will use the state salary schedule, and if another schedule will be used, provide that schedule. 

The Dawson County School System will use the state salary schedule with a local supplement for certified staff ( See appendices Page ?). Benefits include Georgia Teacher Retirement (TRS), a local retirement plan which offers a required employee and employer contribution, state health insurance, and disability insurance. 

PARENT AND COMMUNITY INVOLVEMENT
28. Describe how parents, community members, and other interested parties were involved in developing the petition and will be involved in the charter system, including involvement with the school level governing body.

Dawson County has approximately 3400 students with approximately 12% of those students requiring some type of special education services, 2% receiving English as a Second Language services, and 38% considered Economically Deprived. The race/ethnicity of the student population is 95% White, 3% Hispanic, 1% Black, and 1% other. The graduation rate has risen from 54% in School Year 2000/2001 to 84.35% this past school year. According to the last census, 20.5% of Dawson County citizens did not complete high school. Thirty three percent of the citizens had a high school diploma, 22.8% had some college, 5.4% had an Associate Degree, 12% had a Bachelor’s Degree, and 6.1% had a graduate degree. The census also verified that 31.7% of grandparents in Dawson County are responsible for one or more of their grandchildren’s care. 

The system has a tremendous faculty and staff dedicated to serving the needs of all pupils. All schools have an active PTO and School Council/Leadership Team which advise and help guide decisions made at each school. These councils are already transitioning into the governing councils described in this application. The various clubs and organizations in the community donate many hours as mentors, guest lecturers, advisors, and encouragers in our school. They donate time, money, and resources to help our children succeed. The taxpayers of Dawson County have shown a desire to have first class schools through their willingness to pass sales tax referendums to fund construction of new schools. The newest school, Riverview Elementary, will open in the fall of 2010 and the oldest school in the system, Robinson Elementary, is 24 years old and is scheduled for an extensive face lift. Even though the county has seen tremendous growth over the past decade, no child attends class in a mobile classroom. The system has also invested in twenty first century technology at all schools and offers the students a tremendous fine arts program and Career Tech/Agriculture Education (CTAE).

The community has been excited and involved with the charter process. Meetings with the PTO, School Council, and Faculty at all schools have generated ideas and a commitment from all stakeholders to prepare a charter application that will make our system commitments a reality for all students. Public forums and student meetings have demonstrated that the history of educational excellence that has prevailed for generations in Dawson County still prevails and that the Dawson County School System will be an exemplary school district, with outstanding staff, that prepares students to compete globally. 

The following is a timeline of events that precluded the completion of this charter application;

November 6, 2008-June 4, 2009-Preliminary meetings with Dawson County BOE, System Leadership Team, State Department personnel, and teachers and parents to determine if the system would benefit from becoming a Charter System. Completed Charter System Planning Grant and was approved.

November 2009-January 2010-Presentations to teachers, staff, and parents at all schools.

February 2010-May 2010-Establish system committees to prepare a system vision for the Dawson County School System and prepare the Charter System application. Minutes from committee meetings, meeting dates, and the completed application questions are located on the system web-site www.dawsoncountyschools.org.
· November 6, 2008-Charter presentation to Dawson County BOE

· February 10, 2009-Jason Martin, from the State Department, presented the charter process to the System Leadership Team

· April 30, 2009-Charter presentation to the Superintendent’s Teacher Forum

· May 12, 2009-Further charter discussions with the System Leadership Team

· June 3-4, 2009-Leadership Team retreat (Brasstown Valley)-Refine charter work and develop rough draft of Mission, Vision, and Commitments to be shared with stakeholders in the fall

· November 12, 2009-Charter presentation and development of Mission, Vision, and Commitments with the Superintendent’s Parent Cabinet

· November 18, 2009-Charter presentation and development of Mission, Vision, and Commitments with the Dawson County BOE

· December 9, 2009-Charter presentation and development of committees with Dawson County High School and Dawson County Middle School

· December 15, 2009-Clarification and direction for charter work (timelines, committees, education, information sharing)-Establish Steering Committee for Charter System and SACS initiatives

· January 6, 2010-Charter presentation to Black’s Mill Elementary faculty

· January 12, 2010-Charter presentations to the Kilough Elementary faculty and the Riverview Middle School faculty

· January 13, 2010-Steering committee clarification of committees and the committees’ work

· January 18, 2010-Leadership Team and Steering committee final approval of Mission, Vision, and Commitments for the system

· January 25, 2010-Charter presentation to Dawson County High School Council

· January 27, 2010-Charter presentation to Black’s Mill Elementary PTO

· January 28, 2010-Charter presentation to Kilough Elementary School Council

· February 4, 2010-Update Teacher Forum about progress of Charter Application

· February 10, 2010-Academic Committee met to examine academic innovations presently being utilized and discuss possible innovations for the future. The committee created a rubric which will be utilized by each school to rank their school’s status in terms of the system’s Mission, Vision, and Commitments. Each school will give evidence supporting their ranking. 

· February 10, 2010-Charter presentation to Robinson Elementary School Council

· February 22, 2010-Charter presentation to Riverview Middle School Council 

· February 23, 2010-Governance Committee met to examine how the governance structure will differ under the charter. The decision making authority of the Principal, Governance Teams, and Board of Education were discussed, along with board policy and procedures which may be impacted by the charter.

· March 10, 2010-Academic Committee met and reviewed each school’s ranking on the Mission, Vision, and Commitments rubric. The committee will meet again to determine the academic innovations that are successful and academic innovations that will guide teaching and learning in the future. 

· March 10, 2010-Operations Committee met and reviewed the operational innovations presently in use and to consider possible innovations for the future. Specific assignments were given committee members and a meeting of April was established. Policies, procedures, timelines, and measurable goals were part of the agenda.

· March 23, 2010-Governance Committee met and refined the governance structure of the charter. The proposed governance structure was placed on the system web site and distributed to various groups for input. 

· April 14, 2010-Operations Committee met and refined the goals and directions pertaining to the organization and operations of the school system under the charter.

· April 29, 2010-Academic Committee met to define the goals and direction for academic innovations that will successfully drive the system charter. 

· May 14, 2010-Community Forum to share committee progress on the charter and seek input from the community.

· May 17, 2010-Technology panel of system experts met to discuss technology innovations for the future. Discussions focused on community and state efforts to bring needed infrastructure to the county, internal hardware and software needs, staff development, and student use of technology to research, learn, and communicate. 

· June 4, 2010-Academic Committee met to refine work on system initiatives and establish a three year plan for implementation (University of Kansas Strategic Instruction Model and Thinking Maps).

· June 24, 2010-The System Leadership Team and Steering Committee met to evaluate system SMART goals and operational goals. System and schools will utilize a similar format to document and track the progress toward achieving goals. Content specific feedback was given concerning the system application. Approval was given to place a rough draft of the Executive Summary, Governance Structure, and the first eleven questions of the Charter System application on the system web site for public review and comment. 

· July 29, 2010 Reviewed Charter and sought feedback at Federal Programs Community Hearing.

· August 17, 2010 Leadership Team met to refine school goals and action steps.

· August 31, 2010 Academic Committee met to establish a calendar of work to implement system initiative. 

· September 13, 2010 A Public Hearing was held and board action was taken to approve charter application.

Dawson County has a strong history of community support for education. This support is demonstrated in numerous ways. Beautiful and safe facilities at all campuses, supportive business partners, and parental involvement are evidence of community support. The community is vital to the success of the Dawson County School System Charter. If students are to be literate, thoughtful, and productive citizens, there must be opportunities for students to interact with the community in service activities, apprenticeships, and work release programs. Parents must be involved the decision making process of their child’s school. The school system will facilitate community involvement in numerous ways.

· Parents and business leaders will have opportunities to be elected to the School Governing Councils. These councils will have decision making responsibilities as outlined in the governance section of this application.

· The Partners in Education program will seek partnerships at all grade levels.

· The expansion of the apprenticeship and work release program will require a more input and more involvement from the business community. A committee of business leaders will advise and guide this program.

· Opportunities for joint and dual enrollment partnerships with colleges, especially Lanier Technical College, and universities will be strengthened.

· PTO involvement will allow parents opportunities to lead, learn, advise, and give voice to issues. 

· Title I eligible parents will have regularly scheduled opportunities to be involved with decisions made concerning the Title program and their child’s school through surveys, meetings, and conferences.

· Regularly scheduled parent conference days will allow parents personal contact with the school and decisions that concern their child.

· The community will be encouraged to attend monthly Board of Education and School Governing Council meetings.

· Communication of events, meetings, and other issues of safety or concern will be enhanced through web sites, mass e-mail, and mass calling systems.

· The Superintend will create a Parents Cabinet that will give opportunities to inform and seek guidance from parents across the system.

DEMONSTRATION OF FISCAL FEASIBILITY AND CONTROLS
29. Describe how federal, state, and local funds will be distributed to each charter system school in order to maximize spending and governance at the school level. 

Federal, state, and local funds will be distributed to schools equitably and with the goal of meeting the system mission, vision, and commitments. The Board of Education will approve the system budget and review financial reports monthly. Schools are allotted funds and staff based on the number of pupils in the school, specific program requirements, and identified needs. Schools have the autonomy to spend funds and assign staff as the principal and Governing Council deem appropriate to meet student needs. School Governing Councils may request additional funds for specific goals or projects by submitting requests to the System Governing Council. The System Governing Council will review all requests to insure there are no system implications that are detrimental to system goals or other schools in the system. Dawson County School System is requesting a blanket waiver, which will allow the system to make local decisions concerning the spending of funds. Funds from specific federal and state programs will be dispersed according to the laws and regulations governing the specific funds.

30. Describe the fiscal history of the system, including whether the system is currently operating, or has ever operated, under a fiscal deficit plan over the previous five year period, and if so, state the system’s plan to correct the fiscal deficit.

The Dawson County School System has maintained a strong fiscal history, even in face of a recession that has forced huge state financial cuts and a weakened local tax digest. The system is not operating under a fiscal deficit plan and has not operated under a fiscal deficit plan over the previous five years. The school system’s bond rating is ‘AA-’ from Standards and Poors. Approximately 20 districts in the state of Georgia carry an underlying rating of AA or better. The analyst for Standard and Poors cited the limited amount of debt carried by the district, fund balance, and capacity under the millage cap as factors contributing to the high bond rating. The Dawson County School System FY09 financial audit contained “No Findings” or corrective action plans.

DESCRIPTION OF GOVERNANCE STRUCTURE
31. Describe the organizational structure of the charter system, including the general areas of responsibility for the principal of each charter system school, the governing council of each charter system school, and the local board of education.

DAWSON COUNTY SCHOOLS GOVERNANCE STRUCTURE
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The superintendent will form a System Governance Council composed of the principal and one elected member from each School Governance Council. The superintendent will serve as the chair of this Council and will ask system level administration to participate upon request. The System Governance Council will meet at least three times each year. 

The goals of the System Governance Council are to:

· assess the effectiveness of the SMART goals and objectives of the system charter

· review and recommend changes to the system charter to the superintendent

· provide oversight and recommendations to the superintendent on issues submitted by the School Governance Councils with a scope and impact beyond the local school

· share information and innovations between system schools

· mediate between School Governance Councils and other entities

· provide recommendations to the superintendent on critical issues facing the school Governance Councils, and

· complete the annual report of the charter system petition.

Principal, School Governance Council, and Board of Education responsibilities are detailed in the chart for addressing questions 33, 34, and 35.

32. Describe the composition of each school’s governing council, including how and when members will be selected, how long they will serve, how they can be removed from office, and how they will avoid conflicts of interest.
The process to be used by the School Governing Councils to elect and determine length of service will be built on the Local School Advisory Council (LSAC) By-laws presently being used by the schools in Dawson County. The School Governing Council at each school will consist of seven members who include the principal, two teachers of the school elected by the certified staff, two parents or guardians of students enrolled in the school at the time of election will be elected by the parents and guardians of students enrolled in the school at the time of the election, and two representatives from the business community chosen by the principal and approved by the five non-business members of the School Governing Council. The two representatives from the business community should have businesses located in Dawson County and preferably have children attending the school. The members will serve two year terms and no member may serve more than two terms on a single school level council. By utilizing the present service terms of members on the LSAC, the new School Governance Council will be insured of service terms that are staggered, thus insuring continuity and consistency of the council’s work.

School Governance Council membership elections will occur no earlier than April 1st and no later that May 31st of each school year. Members will serve a two year term beginning July 1 on the year elected and ending June 30 of the second year. Training for members will take place in June and July each year. Council member attendance and participation in the council will be of utmost importance. Council by-laws will reflect the process for removing members that do not adhere to attendance and participation expectations. The by-laws will also reflect removal of members that do not meet the Code of Ethics utilized by the Professional Standards Commission for all school certified staff. The office of School Governance Council member shall be automatically vacated under the following conditions:

· If a member resigns

· If the member is removed as a member by a majority vote of the School Governance Council

· If the member is a parent representative and no longer has a child enrolled at the school

· If the member is a teacher representative and no longer works at the school

Monthly meetings of the School Governance Council will adhere to the open and public meetings act and inspection of public records requirements as outlined in O.C.G.A 50-14-1, et seq. and O.C.G.A. 50-18-70, et seq. These requirements shall be addressed in the by-laws. All meeting dates and agendas will be publicized as outlined by the ordinance. The School Governance Council will elect a chair and vice chair by secret ballot cast by the council members. The principal will serve as secretary/parliamentarian to the council and will assist the chair in establishing the agenda and other duties as needed. The principal may assign a staff member to assist the council as clerk and be responsible for recording all votes and minutes of all proceedings. 

All potential School Governance Council members will be required to sign a conflict of interest certification representing and warranting that they have been truthful in disclosing any conflicts of interest. Council members will also be subject to all Dawson County policy regarding conflicts of interest. (See Appendices Page ? for Sample Governance Council Bylaws)

In the next three questions, provide specific examples of how decisions will be made in each of the following areas:

(I) Personnel decisions, including hiring school principals and teachers;

(II) Financial decisions, including autonomy of budget and expenditures;

(III) Curriculum and instruction;

(IV) Resource allocation at the school level;

(V) Establishing and monitoring the achievement of school improvement goals; and

(VI) Other school operations.
33. Describe in detail the decision-making authority of the principal at each charter system school.
Please see page 76.

34. Describe in detail the decision-making authority of the governing council at each charter school.

Please see page 76.

35. Describe in detail the decision-making authority of the local board of education.

Please see page 76.

Principal

· Implement the policies and procedures that maintain a safe and healthy environment for all students

· Prepare and monitor the school budget based on input from teachers and the School Governing Council

· Ensure that the state curriculum is being taught and the instructional model employed by the school is being implemented

· Conduct assessments of his/her staff in concert with the system guidelines and any applicable laws

· Recruit and hire teachers and staff

· Work with School Governance Council to develop an inclusive process within the school to interview and select teachers and other staff to fill positions 

· Monitor and report formative and summative assessment data to the School Governance Council and community for the purpose of improving teaching and learning

· Develop personnel by providing appropriate staff development/professional learning opportunities and writing professional learning plans when necessary

· Ensure adherence to the system’s Strategic Plan

· Complete all tasks contained in the Principal’s job description for the Dawson County School System
               Governance Council

      Approval of the School                   Improvement Plan and the five-year Strategic Plan

· Review and monitor assessment data for the purpose of improving student achievement

· Actively participate in the district accreditation process

· Work with the principal to make decisions and recommendations for the use of personnel based on the system allotments
· Approve and actively participate in the hiring process for administrative personnel at the school

· Recommend school needs to the Dawson County Board of Education during the budget process

· Reach consensus in approving the school budget for instructional materials, technology, textbooks, and pupil services

· Review and reach consensus in approving textbooks, curriculum, and instructional focus at the school

· Create a process and communication strategies for involving parents and the community

· Review and approve actions to improve the overall operations and learning environment of the school (examples: school behavior code, dress code, attendance policy, schedule, extra-curricular activities, community services, school calendar, promotion and retention policy)

Board of Education

· Hire and evaluate the superintendent

· Hire and assign all employees upon the recommendation of the superintendent (includes the suspension or dismissal of an employee)

· Overall fiscal management of the school system

· Final development and approval of the annual system budget

· Levy the local educational millage rate to support the approved budget

· Make decisions on facilities and property, which includes the purchase, construction, lease, maintenance, and sale of such property

· Hear appeals (student tribunals, personnel issues)

· Approve of system calendar, attendance zones, curriculum, textbook adoption, and other areas as necessary

· Develop and uphold board policy

· Approve the System Strategic Plan, including goals and objectives for the Charter System

· Approve all contracts binding the local school system

· Receive and respond to input from the School Governing Councils in regard to local school issues
· Other areas as necessary
36. Describe in detail any other elements of the system charter that meet the objective of maximizing school-level governance and school choice, including but not limited to, open enrollment policies with the charter system or any distinguishing features to be implemented through the use of waivers. 

Maximizing school-level governance and school choice has been a major component of this application and details are included throughout the application. School and System Governance Councils have been given authority to make decisions not allowed before the charter. Parents have been given opportunities to choose their child’s school and to participate in the decisions made at their child’s school. 

37. Describe the training that will be provided for principals and for members of the governing councils that will allow them to implement school-level decision-making.

A. Year one-Communication, By-laws, Meetings, Legal issues, and Roles and Responsibilities will be the focus of the training. School Governance Councils would establish by-laws that meet the needs of the organization and adhere to state and federal law. Each council would create a communication plan that allows parents to be informed and part of the decision making process of the council. Councils would approve plans to improve the operations and learning environment of the school. 

B. Year two-School budgets and curriculum will be the focus of the training. School Governance Councils will add the responsibility of approving the school instructional materials, technology, and pupil services budget. The council will also approve textbooks being adopted for the year and recommended by a committee from the school.

C. Year three will require a refresher course for new and old members to the year one agenda of training, plus a continuation of training on the preparation of a school budget and learning about instructional strategies and interventions strategies. School Governance Councils will add the responsibility of approving the instructional focus of the school. 

D. Year four-Councils will be updated on issues from past trainings and will receive training, which relates to human resources (laws, policies, benefits, etc.) and policy-making procedures of the Dawson County Board of Education. The councils will approve the allocation of human resources as it pertains to the instructional focus of the school.

E. Year five-The councils will again be updated and receive training based on the councils requested needs. Councils should be fully operational at this time.

We understand that involvement is necessary from the beginning, however there are limits as to the amount of training that can occur during one year.  Although the training schedule informs the topics of concentration for each year of the Charter, the schedule will not preclude the Councils from initiating the implementation plan in these areas.

38. Describe in detail how the parents, teachers and community members, outside of the school’s governing council, will be involved in implementing the school level decision-making.
Teachers and parents can run for a seat on the council and will be directly involved with electing members to the council. The School Governing Councils will adhere to the Open Meetings and Open Records Laws of the state. The system website, school newsletters, telephone messaging system, PTO/PTSO websites and newsletters, and newspaper articles will share meeting dates, agendas, and minutes with the community. Participation in PTO/PTSO, booster clubs, Partners in Education, and other school level organizations will give the community opportunities to share ideas and to consider recommendations before policies and procedures are established and implemented.

39. List any proposed business arrangements or partnerships with existing schools, educational programs, businesses, or nonprofit organizations and disclose any potential conflicts of interest. 

The Dawson County School System is proud of the community partnerships it maintains and encourages administration to reach out to potential partners to assist the school system in meeting the mission, vision, and commitments of the system. The Superintendent must approve all partnerships and maintains oversight over all agreements. 

Partners include:

· Lanier Technical College

· Gainesville State College and University

· North Georgia College and State University

· Dawson County Parks and Recreation 

· Ninth District Opportunity/Headstart

· Dawson County Sheriff’s Department

· Dawson County Family Connection

· Dawson County Chamber of Commerce

· Challenged Child

· Pioneer RESA/Alpine

· Dawson County Fire and Rescue

· Partners in Education

40. Describe the method that the local board and the system charter school and or school level governing council plan to utilize for resolving conflicts. 

If a conflict occurs between the School Governance Council and/or the System Governance Council, the Superintendent will convene the System Governance Council to hear all sides of the issue. The Superintendent will consider the System Governance Council recommendation and either act on the recommendation or request that the Board of Education hear the issues addressed by the School and/or System Governance Councils. The Board of Education would then act on the Superintendent’s recommendation. 

41. State if the charter system intends to contract, or has contracted for, the services of a for-profit entity or any other educational management agency.

The Dawson County School System has no intentions of contracting services with a for-profit entity or any other management agency. 

42. List the criteria, if any by which the charter system’s charter may be revoked, in addition to those provided for in O.C.G.A. 20-2-2065.
The Dawson County School System will utilize the criteria for revoking a charter system’s charter found in O.C.G.A. 20-2-2065.

FACILITIES
43. Describe any changes in school facilities.
The Dawson County School System plans no changes in the use of school facilities. All campuses are in excellent condition, are less than 25 years old, and meet federal, state, and local building requirements. The system presently has four elementary schools, two middle schools, one high school and an alternative school that serves students from the middle and high schools. 
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�Highlight…A description needs to be added to the summarized statements.The commitments give a starting place to outline a paragraph or two, but those items should be expanded to provide more detail.


�Why?  What would limit us from being able to meet the SMART goals without a charter?


�Sorry…but aren’t we doing this now too?


�I would lean toward having the business partner NOT have a child.  They, then, become a “parent” and not an objective business partner.
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		Measurable Goals


1.  RES would like to move from the operational stage to the fully operation stage as determined by the Georgia School Keys Culture Standard 2:  School rules, practices, and procedures foster a sense of community and belonging to ensure that staff and students maximize their capacity for teaching and learning; SC2.1 Rules, Practices, and Procedures Support Positive Relationships and Interactions.






		School Key Strands

		Actions, Strategies, and Interventions

		Timeline

		Estimated Costs, Funding Sources, and Resources

		Person(s) Responsible

		Means of Evaluation



		

		

		

		

		

		Artifacts

		Evidence of Impact on Student Learning



		SC2.1

		New Leadership Team will attend workshop:  Teach Like A Rock Star

		July 2010

		$1,000

		Principal

		Teach Like A Rock Star Workbook

		Students will express a feeling of belonging and acceptance.



		SC2.1

		10X10X10


All faculty and staff will say 10 positive things to 10 students before 10:00.  The students cannot be in their own homeroom.

		One year

		None

		All Faculty and Staff

		Observation 

		Students will express a feeling of belonging and acceptance.



		SC2.2

		Recognize faculty and student birthdays on morning announcements

		One Year

		None

		Production Staff

		Recorded Productions

		Students will express a feeling of belonging and acceptance.



		SC2.2

		Students will be recognized by there achievement and making progress towards their goals in the Accelerated Reading Program

		One Year

		$500

		Grade Level Teachers

		AR Reports

		Students will read a variety of books throughout the year.
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		I 2.6


SFC 1.3




		21st Century Community Learning Center/See Goals and Plan After School Program

		One Year

		Grant Funded

		Site Coordinator, Teachers and Paraprofessionals

		Attendance Sheets

		See 21st Century Data Goals



		I 2.1


I 2.7

		Use Destination Reading Program during reading lessons

		One Year

		Provided by the System

		Certified Teachers

		Lesson Plans

		Pre and Post Benchmark Levels for K-2 – READS Assessment 3-5 



		I 2.1


I 2.7


I 2.6




		Use intervention reading strategies: University of Kansas Writing and Comprehension Strategies, Fontas and Pinell, Study Island, Saxon Phonics, SRA Reading Mastery, Intervention by Design, Six Minute Reading Fluency 

		Daily 

		Local Budget

		Certified Teachers and Paraprofessionals

		Attendance Sheets

		Universal Screenings will be administered three times thorough out the year






